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AGENCY COMPENSATION 


A DELICATE SITUATION. 


How It Was Handied At The Rich- 
mond Meeting of Local Agents 
—Not Sidetracked. 


One of the most important topics 
of discussion at the recent conven- 
tion of the National Association of 
Local Fire Insurance Agents was 
that pertaining to agents’ compensa- 
tion. The Southern contingent at- 
tended the convention with the idea 
of receiving the endorsement and if 
possible, aid of the National Associa- 
tion in their movement for flat and 
contingent commissions. The Nation- 
al body was thus confronted with a 
difficult problem. It has been the 
aim since organization not to take 
part in territorial grievances, rather 
confining its work to the welfare of 
agents as a whole. The National As- 
sociation has also religiously avoided 
entanglements in the questions of 
cormimissions and rates of compensa- 
tion. Hence the keen interest in the 
manner in which the situation would 
be handled. In the October number 
of the American Agency Bulletin, 
Secretary Henry H. Putnam revieves 
the matter as follows: 

When these matters of business 
were disposed of the meeting took up 
the question of commissions and the 
request of Southern agents for ac- 
tion re-affirming the vote at Indian- 
apolis, but leaving the matter of 
rates to local adjustment. It was 
the desire of the southern agents in- 
terested in the question to have it 
discussed at this meeting. The con- 
sequence was, with the large number 
of agents present, and the varied in- 
terests represented, the debate be- 
came a very general one, such as 
would have taken place in the open 
eonvention the following day had the 
question come up in the same way. 
The meeting did not adjourn until 
midnight and then without suggesting 
any action upon the matter, it being 
deemed best to have the question go 
through the convention in the usual 
way, to be referred to the committee 
on resolutions after debate. 

But when the matter came up the 
following day with the reports of of- 
ficers on the matter, and a resolution 
introduced . covering it, the expected 
debate did not occur. The fact of the 
matter is that the subject had been 
so thoroughly talked the night before 
that the agents who were expected to 
bring it up did not do so, and mem- 
bers of the convention who had been 
looking forward to this as the piece 
de resistance of the meeting and who 
had not participated in the debate of 
the previous evening, were greatly 
disappointed. 

This was the only feature of this 
year’s convention which caused any 
criticism. Those who were present 
at the preliminary meeting all testi- 
fied to the fact that it was the most 
live and interesting session of the 
convention, and all regret that every 
seent at the convention had not been 
able to take part in that discussion. 
It seemed to be generally agreed that 
hereafter at association meetings 
questions of this description would 
be held for discussion in general 
convention and not brought up at pre- 
liminary conferences, 
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ACTUARIAL GATHERING 


WAS LARGELY ATTENDED. 
Legislation and Annuities Among Im- 
portant Topics Discussed at 
Toronto. 

The Fall meeting of the Actuarial 
Society of America, held at Toronto, 
last Thursday and Friday was a most 
interesting one. The attendance was 
large, over sixty members of the act- 
uarial profession being present, in- 
cluding practically all the principa) 
actuaries of America with the excep- 
tion of Messrs. McClintock, Fackler, 
Weeks and Van Cise These gentle- 
unavoidably detained from 
attendance. 

One of the most important papers 
the ing was that of 
Mathematician of the 
Life, entitled “Recent 
It Was a re- 
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view of the laws regulating the busi- 
ness of life insurance enacted subse- 
quently to the Armstrong legislation 
in New York, which do not relate 
to companies of local origin. 
Such laws have been enacted in the 
following States: Alabama, Arizona, 
Arkansas, California, olorado, Con- 
necticut, Delaware, Illinois, Kansas, 
Louisiana, Maine, Massachusetts, 
Michigan, Minnesota, Missouri, Mon- 
tana, New Hampshire, New Jersey, 
North Carolina, North Dakota, Ore- 
gon, Tennessee, South Dakota, Texas, 
West Virginia, Wisconsin and Wyom 
ing. The legislatures of Florida, Geor- 
Idaho, Indiana, Nebraska, New 
Mexico, Ps vania, Rhode Island, 
and Utak, as noted by 
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ing to life insurance. In 
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tions of such bonds to be as follows: 
1—That the company and its agents 
will pay all State, county and munic- 
ipal property and license taxes in the 
manner and at the time prescribed by 
law. 2—That the compeny will con- 
form to all the provisions of the rev- 
enue and the other laws made to gov- 
ern them; and, 3—That the company 
will promptly pay all fees, assess- 
ments, taxes, penalties and fines that 
may be iaid upon or against it. 


Uniformity Campaign a Failure. 

“From the above summary it will 
be seen that the much heralded con: 
ference of Governors, Attorney-Gen- 
erals and Insurance Commissioners, 
which was held ostensibly to secure 
uniform legislation for the benefit of 
policyholders, met with failure. In- 
stead of uniformity there is confu- 
sion, and instead of legislation which 
will benefit policyholders, there is a 
mass of laws which are not under- 
stood by their sponsors, and an arbi- 
trary enforcement of which must re- 
sult in great harm. 

“It has not beem deemed necessary 
to refer to the legislation in Texas 
which resulted in the forced with- 
drawal of practically all the estab- 
lished companies doing business in 
that State. Neither have I referred 
to the legislation of Wisconsin. In 
the latter State there are new laws 
prohibiting misrepresentation by com- 
panies or agents; requiring companies 
to furnish a copy of the application; 
requiring them to report to the com- 
missioner of insurance moneys dis- 
bursed in opposing and promoting 
legislation; prohibiting the writing ot 
participating and non-participating 
business by the same company; re- 
quiring companies to report to the 
commissioner of insurance contribu- 
tions made for political purposes; re- 
quiring foreign stock life insurance 
companies to determine and report 
the respective rights of policyholders 
and stock holders; prohibiting dis 
crimination; requiring separate gain 
and loss exhibits for participating and 
non-participating business; the pub 
licity requirements of the New York 
law with much additional informa- 
tion; prohibiting corporations from 
acting as agents; providing for an 
annual license fee of three hundred 
dollars, and repealing chapter 455 of 
the laws of 1905; and a law providing 
that where no other penalty is pre- 
scribed, any violation of the insur- 
ance laws of the State shall be pun- 
ished by a fine of not more than $5,- 
000 in case of a company, and by a 
fine of not more than $1,000, and by 
imprisonment in the county jail for 


not exceeding one year, or by both 
fine and imprisonment in case of a 
person. In addition to these laws 


there are others regarding annual ap- 
portionment of dividends and the ap- 
portionment of the deferred dividend 
surplus, defining certain words and 
phrases and limiting expenses and 
premium loadings, in the preparation 
of which the framers displayed such 
gross ignorance that they themselves 
are unable to place any consistent 
interpretation upon them. 

“In order to secure the passage of 
these laws it was necessary to employ 
the arts of the demagogue, prostitute 
political power, and to engage in 
specious sophistry. Such laws can 
only become a lasting reproach to 
the men primarily responsible for 
them.” 

Other Papers. 


An interesting paper was read by 
Henry Moir, actuary of the Provident 
Savings Life. entitled “Valuation and 
Distribution,” which embodied some 
thoughts aroused by recent discus- 
sions and legislation. 

A paper by Edward PB. Morris was 
entitled “Mortality Experience of 
Yale Graduates,” covering statistics 
from 1792 to 1901 inclusive. It was 


shown that there has been contin- 
uous improvement in longevity among 
Yale graduates. A peculiar feature of 
the paper was the point brought out 
that the Medical School showed a 
much higher rate of mortality than 
the scientific and law courses, or the 
academic department. 

Christian Jensen read a paper en- 
titled “Mortality Table For Female 
Beneficiaries in Survivorship An- 
nuities,’” which was based upon the 
experience of the Danish government 
upon such annuities. 

“Surplus Distribution” was the title 
of a paper read by D. EB. Kilgour, and 
a technical article, consisting largely 
of tables was presented by H. N. 
Sheppard. It was entitled “Valuation 
of Policies on the Select and UIti- 
mate basis.” 

Miles M. Dawson read a paper on 
“An Instructive Mortality Exper- 
ience.* It dealt principally with the 
experience of a fraternal order among 
Scandinavians in the Middle West. 

“Pension Funds,” was the topic as- 
signed to B. D. Flynn, in course of 
Which mention was made of the basis 
of rates for the government in con- 
nection with the pension scheme for 
civil service employes. This paper 
is of particular value to actuarial 
students as a new subject has been 
added to the Fellowship examination 
for 1908 entitled “Calculation of Pre- 
miums for and Valuation of Pension 
Funds.” 

The principal topics of discussion 
during the sessions were: “‘Canadian 
Valuation, Method of Mortality In 
Hazardous Occupations,” and ‘“‘Mor- 
tality Among Annuitants.” The lat- 
ter question was raised by Arthur 
Hunter, of the New York Life, and 
brought out the fact that a very low 
rate was experienced in the United 
States and Canada as compared with 
other countries, the difference be- 
tween about 20 per cent. The princi- 
pal reason for this is that those ap- 
plying for annuities in tlfis country 
first satisfy themselves of the chances 
ef living a stated period and enjoy- 
ine the benefit of the quarterly semi- 
annual or annual income. In other 
words it is a matter of choice and 
measure of protection upon the part 
of the annuitant, while abroad an- 
nuities are largely provided by others 
than the annuitant, the latter be- 
coming the beneficiary. 


Well 


Visitors from the States are loud 
in their praise of the entertainment 
afforded by their Canadian brethren. 
Dinner was given at the Toronto Club 
and luncheon at the Toronto Hunt 
Club. At the latter there were pres- 
ent Messrs. Goldman, Blaikie, Som- 
ervill, and other Managing Directors 
of prominent Canadian companies. 

The usual banquet was given on 
Friday evening, after which addresses 
were made by Messrs. MacDonald, 
Macauley, Plumley, Welch and Dow. 


Entertained. 





Fidelity Mutual’s New Treasurer. , 





Col. O, C, Bosbyshell, who has been 
associated with the management of 
the Fidelity Mutual Life since 1884, 
and since 1894 as treasurer, and who 
has always been much respected and 
beloved at the home office; having 
reached an age when it seemed ex- 
pedient for him to give up the ardu- 
ous responsibility and exacting duties 
of his office, tendered his resignation. 
The resignation was accepted by tne 
Board of Directors October 8th, and 
F. X. Quinn, who has for years been 
in charge of the company’s invest- 
ments, was elected to the office of 
treasurer, and also as a “member of 
the Board of Directors. Mr. Quinn’s 
education, training and temperament 
admirably fit him for the duties of the 
Office, 
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W. T. STANDEN’S SUCCESSOR. 





George Graham, Jr., Appointed Act- 


uary of the Capito! Life of Denver. 





The vacancy caused by the death 
of W. T. Standen, late actuary of 
the Capitol Life has been filled by the 
appointment of George Graham, Jr., 
of this city, assistant actuary of the 
Provident Savings Life to the posi- 
tion. 

Mr. Graham was born at Edinburgh, 
Scotland, February 17th, 1882, and 
is therefore in his twenty-sixth year. 
He commenced his business career 
in July, 1897, entering the services of 
the Scottish Metropolitan Life at the 
Home Office. -After three and one- 
half years service for that. company 
he joined the staff of the North Brit- 
ish & Mercantile, remaining with that 
company for five years. During this 
period of eight and one-half years’ 
service he gained considerable exper: 
ience in practically al] of the depart- 
ments of a life insurance company at 
the Home Office, and in addition 
thereto qualified by examination for 
admission as a Fellow of the Faculty 
of Actuaries in Scotland, passing the 
final examination in April, 1902. 

In January, 1906, Mr. Graham came 
to New York to fill a position with the 
New York Life. Owing to the limite 
tion placed upon the writings of a 
life insurance company by legislative 
enactments, and the consequent re- 
duction in the Home Office force of 
the company, he left the services of 
the New York Life,to become assist- 
ant to Henry Moir, actuary of the 
Provident Savings Life, under whom 
he has gained a very valuable exper- 
jence. Since coming to this country 
Mr. Graham has been admitted as an 
associate of the Actuarial Society of 
America. 

He will take charge of his new dut- 
ies on November ist. 





NEW POLICIES AND RATES. 





Equitable Life of lowa Adopts Sug- 
gestions of Committee of Fif- 
teen. 


The Equitable Life Insurance Com- 
pany of Iowa has issued a new line of 
policies with rates and values based 
on the American Table with 3 1-2 
per cent. interest. The policies have 
been prepared to comply specifically 
with the new laws of Illinois and 
Michigan, which States enacted, with 
slight changes, the recommendations 
of the Committee of Fifteen as to the 
terms of policies. This Committee 
represented the sentiment of the field 
at large, to a great extent. 

The new contracts are liberal in 
provisions and benefits. 
month is allowed in the payments of 
premiums, and provisions are made 
for reinstatement in case of lapse. 
The following clause covers dividends 
and how applied: 

« “Upon payment of the third annual 
premium, and annually thereafter, 
this policy shall, at the end of each 
year to which premiums have been 
fully paid; be credited with a dividend 
from the surplus as apportioned by 
the company to policies of the same 
age and class. Dividends, at the op- 
tion of the owner of this policy, may 
be either—First, Applied to purchase 
paid-up additions to the policy, or, 
second, Applied to the payment of any 
premium or premiums, or, third, 
Paid in cash, or, 
cumulate to the credit of the policy 
with interest at the rate of 3 1-2 per 


. cent. per annum, and payable at the 


maturity of the policy but withdraw- 
able on any anniversary of the policy. 
If the first method is adopted and 


followed continuously, no evidence of 
good health will be required, but will 
be required in case of change from 
either of the other methods to the 


Grace of one. 


fourth, Left to ac- . 


first, and, unless the owner of this 
policy shall elect otherwise within 
three months after the mailing by the 
company of a notice requiring such 
election, the dividends shall be paid 
in cash. Paid up additions, while the 
policy is kept in full force, shall share 
in the surplus as apportioned, but not 
otherwise, and may be surrendered at 
any time and their cash value applied 
to pay running premiums.” 

The policies are incontestable after 
two years, and contain automatic 
paid-up and extended insurance fea- 
tures, loans and surrenders. 


Participating Rates. 


The new rates. on Ordinary Life, 
20, 15 and 10 payment life policies are 
as follows: 


Age. Life. 20 yr. 15 yr. 10 yr. 
20 $18.02 $26.53 $31.73 $42.40 
21 18.40 26.97 32.24 43.08 
22 18.80 27.40 32.77 43.77 
23 19.23 27.87 33.32 44.49 
24 19.68 28.36 33.89 45.25 
25 20.13 28.86 34.48 46.02 
26 20.62 29.37 35.08 46.82 
27 21.14 29.92 35.72 47.66 
28 21.68 30.49 36.39 48.53 
29 22.25 31.07 37.08 49.43 
30 22.85 31.69 37.80 50.37 
31 23.48 32.33 38.53 61.33 
32 24.15 33.00 39.31 62.35 
33 24.85 33.69 40.11 53.39 
34 25.59 34.41 40.95 54.47 
35 26.38 35.18 41.82 55.60 
36 27.22 35.99 42.73 56.77 
37 28.09 36.81 43.68 57.99 
38 29.02 37.68 44.67 59.25 
39 30.01 38.60 45.70 60.56 
40 31.05 39.57 46.78 61.93 
41 32.17 40.58 47.92 63.34 
42 33.34 41.66 49.10 64.82 
43 34.60 42.79 50.33 66.36 
44 35.94 43.99 51.64 67.96 
45 37.36 45.26 53.00 69.64 
46 38.86 46.58 54.44 71.37 
- 47 40.48 48.01 55.95 73.19 
48 42.19 49.52 57.55 75.09 
49 44.02 51.13 59.22 77.06 
50 45.99 52.84 61.01 79.14 
51 48.07 54.66 62.88 81.30 
52 50.28 56.60 64.85 83.54 
53 52.64 58.66 66.93 85.89 
54 55.18 60.88 69.14 88.35 
55 57.87 63.24 71.48 90.92 
56 60.74 65.78 73.97 93.62 
57 ° 63.82 68.50 76.62 96.44 
58 67.10 71.41 79.44 99.40 
59 70.62 74.54 82.44 102.52 
60 74.38 77.93 85.66 105.82 
The rates on endowment policies 
are as follows: 
Age. 15yr 20 yr. 25 yr. 30 yr. 
20- $65.12 $47.25 $36.90 $30.33 
25 65.59 47.78 37.51 31.02 
30 66.24 48.52 38.38 32.07 
35 67.16 49.62 39.71 33.74 
40 68.59 51.38 41.89 36.43 
45 70.94 54.30 45.50 40.82 
50 74.90 59.18 51.44 
55 81.44 67.16 
60 92.00 


Non-Participating Rates. 


The non-participating policies con- 
tain the same paid-up, extended in- 
surance, cash and loan values as the 
participating policies. The rates on 
the non-participating life policies are 
as follows : 


Age. Life. 20 yr. 15 yr. 10 yr. 
20 $15.37 $23.11 $27.85 $37.57 
25 17.21 25.17 30.28 40.79 
30 19.60 27.64 33.20 44.65 
35 22.70 30.71 36.75 49.30 
40 26.79 34.55 41.12 54.91 
45 32.32 39.50 46.56 61.71 
50 39.89 46.13 53.56 70.07 
55 50.31 55.20 62.70 80.41 
60 64.79 68.02 75.06 93.42 


Policy Values. 


The following table shows the pol- 
icy values on a 20 payment life con- 
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Just at a time when the Brandies 
theory of life insurance production is 
being experimented upon in Massa- 
chusetts it might not be a bad idea 
to consider somewhat the relation- 
ship between company and agent, and 
the possibility of one getting along 
without the other. Life insurance 
without solicitors, has been the cry 
of a discordant and experimental ele- 
ment for decades. 


Over in Great Britain they have 
given the idea a thorough trial in two 
ways. First, the government has for 
many years placed life insurance for 
sale in the various post offices, where 
it may be purchased in a similar man- 
her to stamps, money orders, etc. It 
may truthfully be stated that it is 
actually advertised as an article for 
sale, and yet so few people purchase 
life insurance in this manner that the 
government could, and should with- 
draw it from the commodities offered. 

Scecondly, private corporations have 
given the matter a thorough test, no- 
tably the old Equitable of London. 
This company has ever essayed to 
write life insurance without agents, 
but its entire writings, notwithstand- 
ing the years it has been in business, 
are not equal to the production of 
many single agents who cofild be 
mentioned. It is also a fact that the 
cost to the assured in this company 
is not less than in several institu- 
tions which employ solicitors. In 
this regard, the bugaboo about the 
expense of agents’ commissions dwin- 
dles into insignificance. 

In The Eastern Underwriter of last 
week, mention was made of the ex- 
periment by the Provident Savings 
Life in this direction. Sheppard Ho- 
mans was an actuarial power in his 
day. He left the service of a large, 
prosperous, progressive life insurance 
company to carry out a pet theory, 
namely, that life insurance could be 
written successfully without  solici- 
tors. A company was launched for 
this purpose, and after a fair trial 
under a man of Sheppard Homan’s 
ability, the project was abandoned as 
a failure. A reorganization took place 
and the most important change was 
the introduction of solicitors as an 
essential feature to success. Let us 
look at a few instances where the 
work of the solicitor stands out con- 
spicuously. 

Some fifteen years ago a life insur- 
ance company was moving along in 
what ‘may be termed a _ haphazard, 
indifferent sort of manner. A genius 
in agency work was placed at the 
head of the field force, which was 
completely reconstructed under his 
supervision. In a short space of time 


the organization as developed was 
capable of responding to any eall 
tract taken at age 35: 
At end Paid Extended Loanor 
of-yr. up. yrs. days Cash. 
Dae a $1,290 5 132 $450 
ae ee 1,820 7 251 680 
Tk ee 2,350 9 352 910 
O ckas 2.870 12 33 1150 
: ee ee 3,390 14 0 1400 
ee 3,910 15 240 1650 
Bika 4,430 17 39 1920 
ae 4,940 18 129 2200 
5 ere 5,450 19 159 2490 
Se er 5,960 20 141 2790 
arava 6.470 21 83 3100 
2S + woken 6,970 22 0 3420 
1 Zetes 7,470 22 261 3750 
eee 7,980 23 157 4090 
| aes 8.480 24 67 4450 
ORS Siete ae 8,980 25 10 4820 
ee 9480 26 14 5210 
BN. Wide * 10,000 Full Paid 5660 
Shee ee —_—- —_ 6260 
3 —_—_ — — 6880 


made by its executive head, even to 
producing an annual volume of busi- 
hess stupendous in its proportions. 
This same organization is today mov- 
ing with clocklike regularity in the 
work with which it is entrusted, ob- 
livious to obstacles which may arise. 
If we were inclined to specialize, the 
agency force of several companies 
could be cited as examples of what 
can be achieved by consistent life 
insurance salesmen. The principal 
element to success is the production 
of business. History has demonstrat- 
ed that only by means of wide-awake, 
capable solicitors can the required 
results be accomplished, 

If there was an instance where 
this axiom did not apply, certainly 
it would be in the case of a life in- 


surance company, organized under 
favorable auspices in a community 
from which considerable life insur- 


ance was derived, in securing what 
is termed local or home patronage. 
But we have yet to learn of a com- 
pany so organized being deluged with 
or even recipients of a limited num- 
ber of voluntary applications. It is 
true that institutions have been lib- 
erally patronized in their home ter- 
ritory but only to the extent of their 
ability to secure qualified solicitors 
to present the proposition and se- 
cure necessary applications, 

Mr. Brandies may believe that life 
insurance can be secured without so- 
licitors. That is due, doubtless, to 
his limited knowledge of life insur- 
ance questions and history. No mat- 
ter how sound the company may be, 
and how favorable the policy -con- 
tracts are to the assured, unless good 
agents and plenty of them are em- 
ployed, no great magnitude can be at- 
tained. The agent is the right arm, 
yes, the backbone, if you please, of 
the company. A company must have 
business. This is what gives to it 
activity or life. Truly the agent has 
been a decided factor in building up 
the life insurance system of America. 

If further evidence of this fact 
were desired. let us look for one mo- 
ment on the present situation. 


Since the laws of limitation went 
into effect, it is an open secret with 
several companies that little business 
is being issued. What is the trouble? 
Solicitors have felt themselves com- 
pelled to leave the ranks owing to 
reductions in compensation, and oth- 
ers hold that present conditions do 
not warrant exertions for new busi- 
ness. Prospects for the future are 
not such as to cause a bubbling over 
of enthusiastic zeal, The result is 
a dearth of business. But why so? 
The company is as strong as ever, 
and certainly is not deserving of less 
credit for enforcing economies. 

Moreover, in New York State stand 
ard policy forms and various other 
changes have been established follow- 
ing a world-wide advertised investi- 
gation. According to Governor 
Hughes, who was the chief factor in 
the investigation, New York compan- 
ies are fully worthy of public confi- 
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dence and patronage. This has been 
heralded from Maine to California 
and from the Great Lakes to the Gulf, 
but even the most optimistic manager 
of any New York company will not 
go on record as saying that the state- 
ment ever produced a dollar’s worth 
of business excepting as may come 
through the efforts and arguments of 
a solicitor. The only reason why 
some of these companies are not se- 
curing a desired volume of business 
is because they have not strength in 
the agency ranks. 

Can the company get along without 
the agent? Past history and present 
conditions answer most emphatically 
in the negative. 

Let us look at the other side of the 
question. Can the agent produce 
business without the company? The 
eventful year 1907 bids fair to answer 
the question in the affirmative. 

During the past two and one-half 
years there have been organized in 
the United States over 200 life insur- 
ance companies and associations— 
not including fraternals—and the 
number is still increasing at an am- 
azing rapidity. Many of these insti- 
tutions, a list of which we have be- 
fore us, are worthy of confidence. 
They have been organized in desir- 
able locations and have what may be 
termed a claim for existence. Suc- 
cessful life insurance men are at 
their head and business is being con- 
ducted along legitimate lines. 

But by far the greater portion are 


of the most flimsy character. The 
two elements of strength, capital 
stock or finance, and sound, skilful, 
economic management, are missing. 


If looked upon even in an unbiased 
manner it would seem that this latter 


class are doomed to failure or ret- 
surance. 
The large number of well trained 


and well posted agents which the old 
companies have had to let go during 
the past year have promptly found 
lucrative employment with these new 
companies, and particularly in the 
South and West have sold thousands 
of policies aggregating an immense 
volume of insurance to good business 
men and farmers. It is folly to as 
sume that the illiterate and unin- 
formed have been selected as a chan- 
nel of operation. Some of the best 
business men are purchasing life in 
surance in the flimsiest kind of insti- 
tutions. Why? Because it has been 
sold by the skill and personality of 
the agents. This may seem like a 
harsh statement, but it is a true one 
nevertheless. 

It may be said that these institu- 
tions will soon go to pieces; that 
there will be a whirlwind with a sub 
sequent dearth of life insurance com- 
panies. This, however, is problemat 
ic. If these companies can keep the 
great agency forces which they are 
acquiring and continue to _ recruit 
from the older companies, as they 
are now doing, there is no telling 
how many great companies may be 
built up during the next generation 

Certainly there has never been 
such a striking demonstration of the 
agents’ power to make and unmake 
life insurance companies as at pres- 


Excellent Agency 
Positions ..... 


In three good Sta‘es are open for 
up-to-date life managers and per- 


sonal writers. 


For particulars send age, occup- 


tion, reference and address 


“AGENCY,” In care of EASTERN UNDERWRITER 
105 William St., New York 
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ent. Old institutions, with gigantic 
financial strength and prestige, are 
compelled to be content with a mere 
excuse of business simply through 
lack of productive agency force. On 
the other hand new organizations, 
with scarcely a reason for existence, 
are revelling in an era of great pros- 
perity simply because the power 
which left the older institutions 1s 
contributing to their success, 

Heretofore it has been a practice 
of older companies and their field re- 
presentatives to pooh pooh and belit- 
tle new concerns as unworthy of no- 
tice—as of few days and full of trou- 
ble—but the statements at the end 
of this year are going to prove an 
eye-opener to many executive officers. 
If the new companies are permitted 
to keep up their present gait, and 
continue to win away the best pro- 
ducers of the old companies, it may 
be assured that the next few years 
will be full of big surprises, 

The above facts may not prove the 
most pleasant reading, but there is 
no use covering the real _ situation. 
The agent is a powerful factor in a 
company’s success. He does not and 
should not expect a ruinous rate of 
compensation. We do not believe he 
ever received it, excepting where 
such was made the cloak for gross 
incompetent home office management. 
In other words, officials lacking the 
ability to build up a productive field 
force, purchased with money what 
brains should supply, 

Just how the problem will be solv- 


ed is difficult to say. One thing is 
certain, life insurance must be sold 
and the merits of the solicitor will 


have much to do with the volume is- 


sued. Therefore, it is not profitable 
to look with indifference upon the 
departure of so many excellent men 
from the ranks. Company managers 
would do well to consider the situa- 
tion with the idea of ascertaining 
whether it is not possible to render 
assistance to field men which will in 


a measure offset reductions sustain- 
ed in rates of compensation. 
RECEIVE EXCELLENT TRAINING, 
Actuarial Department of Canada 

Life Maintains High Standard 

of Efficiency. 

In speaking of men who have been 

called from the actuarial department 


of the Canada Life to serve other 
companies, Life Echoes, published by 
the company, says: 


“Solid attainment has always been 
characteristic of the Canada Life, 
and that idea has been instilled in 


the minds of the company’s staff. The 
result has been the training up of a 
number of men who have been sought 


out for positions of responsibility 
with other corporations. Within the 
past month C. C. Ferguson, A.1.A., 
chief clerk in our actuary’s depart- 


ment, has been appointed actuary of 
the Great West Life of Winnipeg, 
while P. C. H. Papps, A.LA., who re- 
ceived his training in the Canada Life 
actuary’s department, has been ap- 
pointed actuary of the Mutual Bene- 
fit Life of Newark, N. J. W. H. Gould, 
A.I.A., another graduate of our actu- 
ary’s staff, already holds an actuary’s 
position in Winnipeg. while S. R. 
Tarr, M.A., still another clever ex- 
member of the same department, oc- 
cupies a responsible position as edi- 
tor of a leading financial journal in 
Montreal. While it is pleasing to 
their friends to know that the gentle- 
men named have met with well-mer- 
ited success, it is a matter of grati- 
fication that the actuary’s department 
of the Canada Life continues to main- 
tain its high standard of efficiency. 
No applicant is admitted to that da- 
partment, probably the most import- 
ant in the organization of a life com- 
pany, until he has demonstrated his 
qualifications,” 
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c. J. EDWARDS HONORED. 





Large Number Attend Complimentary 
Banquet at Martins—Believes 
Outlook Bright. 





Approximately 200 members of the 
New York Life Underwriters’ Asso- 
ciation, and their friends, assembled 
at Martins on Tuesday evening to 
honor Charles Jerome Edwards, presi- 
dent of the National Association of 


Life Underwriters. Other guests 
were: Herbert C. Cox, of Canada, 
National vice-president, and R. L. 


Cox, secretary of the Association of 
Life Insurance Presidents. In his ad- 
dress, which was the feature of the 
evening Mr. Edwards said: 

“Agents doing business in New 
York, no matter for what company, 
enjoy a decided advantage and a 
much more favorable opportunity than 
do agents of the same companies do- 
ing business throughout the West and 
South. It has required real bravery 
and continuous courage for agents in 
those sections to persistently endeav 
or to create results and make i liv- 
ing under conditions that they meet, 
for as we all know throughout all 
sections of the country new compat 
ies have sprung into existence; com- 
panies with influential backing, and 
the paying of extravagant commis- 
sions. Oddly enough many such com- 
panies enjoy the actuarial counsel of 
those who advise low commissions to 
agents of companies operating in 
New York. In face of this, such agencs 
have indeed been put to a supreme 
test. Therefore, I am convinced that 
no matter in what way we may think 
we suffer, or what conditions may en- 
viron each of us_ individually, we 
should be far happier, just as we are 
far better off, than agents in other 
sections who have so much tv con- 
tend with. 

As far as the soliciting agent is 
concerned, his inability to do business 
today cannot be to any great degree 
charged to the expense limitation or 
the Armstrong law as a whole. He 
enjoys approximately the same com- 
pensation on life plans as in previous 
years. The compensation upon endow- 
ment forms should be, and, I am con- 
fident, will be in a measure readjust- 
ed. The agent who has persisted and 
who is consistently canvassing day 
by day is getting results. In fact, I 
am convinced that a great number of 
agents are doing more business and 
making more money than they ever 
did previous to 1905. Conditions of 
that year which created discontent on 
the part of the public and_ dis- 
couragement to the agent have pass- 
ed, and every man here knows that 
such conditions in no way affect the 
agent’s opportunity to secure applica- 
tions today. The man who can’t or 
does not sell life insurance today nev- 
er will be able to. This doesn’t mean 
that there shall not be any modifica- 
tion of the law, permitting fairer 
treatment and better opportunity to 
make an income commensurate with 
the increased cost of living, but it 
does mean that any such considera- 
tion will not help agents who cannot 
help themselves or create new agents 
into success.” 





Responsibilities To Policy Holders. 





In a letter to agents, Samuel Quinn, 
vice-president of the Great Western 
Life, of Kansas City, says it is not 
all to secure business. The real re- 
sponsibility comes afterwards. He 
says: 

“The supreme test of every man is 
his fruit: likewise of every institu- 
tion. Today we sow; tomorrow, reap. 


In this issue of the ‘Telegram’ we re- 
joice in the marvel of a company five 
months old writing at the rate of six- 
ty millions of insurance a year; and 


we ask, ‘Is this its fruit?’ ‘No.’ Ex- 
traordinary as is this achievement of 
the Great Western—the most extra- 
ordinary in the annals of insurance— 
and tremendous as its effect will be 
for good in the success of the com- 
pany, yet it is not by this standard 
the Great Western would be judged. 
The getting of insurance on the books 
is but the sowing of the seed. Fruit, 
good fruit, must be the standard, and 
this will depend chiefly upon the in- 
tegrity of those charged with the con- 
duct of its affairs. Stability in the 
structure of a company might readily 
be sacrificed by the writing of a large 
business without concern as to its 
quality or the necessary legal and 
mathematical safeguards required in 


its husbandry, and thus bad fruit 
would result. 
“The management of the Great 


Western, while fully appreciating the 
company’s marked success in the 
field, is not forgetful .of its responsi- 
bilities, financially and commercially, 
to its policyholders and the public. 
Admitting that an able and enthusi- 
astic force of agents, inspired by con- 
fidence in the company and a policy 
unrivaled in real value to the insured, 
has made the Great Western what it 
is, the management is, nevertheless, 
fully aware that only by infinite 
painstaking in its upbuilding will the 
company be enabled to triumph in 
competition and permanently estab- 
lish itself in the confidence of a dis- 
criminating public. 





Security Mutual Appointments. 





The Security Agent published py 
the Security Mutual Life, in speaking 
of two recent appointments, says: 

“Gilbert C. Brown, Jr., who for a 
number of years has acted as cashier 
for our Boston office, has been pro- 
moted to the position of General Field 
Superintendent of the New England 
Division, succeeding Chas. L. Teb- 
bets. Mr. Brown is well versed in 
life insurance, and a gentleman whom 
it is a pleasure to know, and we pre- 
dict that he will be popular with his 
co-workers in the New England field. 
From now on we expect things to 
boom in that territory, and have no 
idea in the least that we will be dis- 
appointed. 

“Convinced of the fact that Securi- 
ty offered the right kind of a future 
to the right kind of a man, H. H. 
Stevens decided to tie up with us ‘for 
keeps’ as manager for Southeastern 
Michigan. He intends to bend every 
possible energy toward the upbuild- 
ing of an agency that will reflect 
credit both upon the company and 
himself. Being a man of action, it 
did not take him long to ‘get going,’ 
and in consequence he has already 
made better than a good beginning. 
Mr. Stevens’ social and business con- 
nections in Michigan are of the very 
best. He was at one time Insurance 
Commissioner for Michigan and is 
therefore thoroughly conversant with 


every branch of the insurance busi- 
ness. This knowledge, coupled with 
his well known aptitude for hard 


work will surely enable him to attain 
the very pinnacle of success in his 
present field of labor.” 





Actuary of Puritan Life. 





Harwood E. Ryan has been ap- 
pointed actuary of the Puritan Life 
Insurance Company of Providence, 
R. I. Mr. Ryan was an assistant to 
Henry Moir, actuary of the Provident 
Savings Life and is an associate of 
the Actuarial Society by examination. 

For the past nine years, Mr. Ryan 
has been connected with the Provi- 
dent Savings Life in various capaci- 
ties, but for several years in the act- 
uarial department. In taking up the 
study of actuarial science, he has 
shown commendable ability for work 
in the profession. 


ROYAL UNION MUTUAL LIFE. 
Eastern Pennsylvania Agents Hoid 
Interesting Meeting—Secretary 
Sidney A. Foster Present. 





An enthusiastic meeting of the rep- 
resentatives of the Royal Union Mu- 
tual Life, of Des Moines, operating 
under Mead & Pittman, of Harris- 
burg, general agents for the Eastern 
Pennsylvania Department, was held 
at Harrisburg on the 10th inst., Secre- 
tary Sidney A. Foster being present 
from the home office. About ten 
agents who for various reasons could 
not be present, sent in an application 
as their proxy; in other words they 
desired to be there in spirit. | 

Mr. Mead spoke of the advantage of | 
well-conducted | 
He said in | 





representing a small 
life insurance company. 
part: i 
“In spite of the fact that the small 
companies are limited as to the 
amount they can spend to get new 
business, they nevertheless are occu- 
pying an important place in the in- 
surance world today. Money can be 
invested in small sums at advantag- 
eous interest rates. The investments 
can be looked after personally by the 
officers as the money to be handled 
is not of sufficient magnitude to ne-{ 
cessitate the employment of subor- | 
dinates for this important purpose. It! 
is well known that money invested in ‘ 
large sums brings smaller interest 
earnings than small investments, The ' 
great advantage derived by a small 
company from this condition of af- 
fairs is shown by the fact that dur- } 
ing a period of 21 years of success- | 
ful business operations, the Royal 
Union has not lost one dollar of prin- . 
cipal or interest on its invested funds, | 
nor has it ever foreclosed a mortgage | 
or collected by distress of sale. This | 
record is exceptional and speaks 
highly in favor of those companies 
which do not have such enormous 
amounts of money to invest. ‘ } 

Advantage of Personal Contact. 

“In a small company the home of- 
fice management is intimately in 
touch with each individual agent. If 
you want to meet the president of 
our company, it is just as easy for 





you to get at him as it is for you to | 


see any member of the official staff 
or any employee of the office. A 
word of personal praise and commen- 
dation from an officer who knows and 
understands us means more than 
money to the man who is often re- 
quired in his business to encounter 
in many instances, the harsh and un- 
friendly side of the people whom his 
profession compells him to see daily. 
Beyond a certain point, increase in 
business means increase of expense, 
and increase of expense means de- 
crease of dividends to policyholders. 
A healthy and natural growth is much 
to be desired, but if a company de- 
sires to make enormous increases 
and to be conspicuous as the biggest 
institution of its kind in the world, 
this conspicuousity is procured at the 
expense of its members, and ‘the 
game is not worth the candle. The 
public is awakening to the fact that 
mere size in a company counts - for 
nothing whatever and that a small 
company properly managed and with 
sufficient surplus, is just exactly as 
safe as a large company with a pro- 
portionately larger surplus.” 





Was Well Insured. 





It is stated that August Weil, presi- 
dent of the Weil-Haskell Co., of New 
York, manufacturers of shirts and 
waists, who was found dead recently, 
carried life insurance aggregating 
$500,000. His. company had filed a pe- 





tition in bankruptcy. 


THE 
FIRST MUTUAL 





Chartered in America 


NEW ENGLAND MUTUAI. 


Life Insurance Go. 
BOSTON, MASS. 








Operates on a full 31-2 per cent. Re- 
serve under Massachusetts Law. 
and offers the very best possible 
security, with a_ safe, 
equitable contract. 





FINANCIAL STATEMENT. 
Assets, Jan. 1, 1907 $42,826,918.8) 
Liabilities 38,824,520.39 
Surplus 4,002,398.4 | 


Benj. F. Stevens, Pres. 
Alfred D. Foster, Vice-Pres. 
D. F. Appel, Secretary. 
J. A. Barbey, Asst. Sec’y. 


Wm. F. Davis, Asst. Sec’y. 





1860 47th Year 1907 


Home Life Insurance Company 


of New York. 

GEORGE E. IDE, President. 
eae ee $19,009,550.82 
Liabilities (including Divi- 7 

dend-Endowment Fund) 17,925,901.84 
Dividend-Endowment Fund 

(Deferred Dividends) ..1,621,413.00 
PPG. SR bas ass cane 1,083 648.98 
Insurance in Force ...... 86,113,559.00 





“Mr. Hughes failed to bring out a 


' single questionable transaction.”—New 


York Sun, 12-12-05. 





THE YEAR 1906 SHOWS LARG- 
EST GAIN OF INSURANCE IN 
FORCE IN COMPANY’S HISTORY. 





UNEXCELLED iN 
Favorable Mortality 


—and— 


Economy of Managemen‘ 


The Provident Life 
and Trust Company 


OF PHILADELPHIA. 





Rates of Premium Extremely Low 
and still further reduceg by 
Annual Dividends. 





CAUTION. 


D2 you know that excessive CAUTION 

—carried to the extent of timidity—is 
responsible for more failures than pre- 
cipitancy ? An EFFORT, veniuresome 
though it may be, is better than to be 
forever ‘Getting Ready.”’ 

Have vou ever felt chagrinned that you 
ate not further alvanced than you were 
this time last year? Time is flying— 
every minute counts. The remedy for all 
this is work without worry. The worry 
will g-t you nothing; the work will 
vield vou large returns. 

WE WANT CONSCIENTIOUS WORK 
ERS. We are so confident of results if 
the honest effort is made that wc will 
pay commissions equal to those allowed 
under the Armstrong Law and JV ADDI- 
TION pay a salary sufficient to keep the 
wolf from the door. 

I’ you have the elements of success ip 
your make-up. let us show-yvon how to 
make the most «f them. Write to-day. 


Address JOHN T. MARTINDALE, Vice-President 
Box No. 188, Indianapolis, ludians. 
Ccrrespende: ce Strictly Confidential. 
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BALTIMORE LIFE MEN MEET. 





Commissioner Crouse Outlined 
Changes Which Should Be Made 
In Insurance Laws. 





The bi-monthly meeting of the Bal- 
timore Life Underwriters’ Associa- 
tion was held last week at the Mer- 
chants’ Club. There was a good at- 
tendance, and gratifying enthusiasm 
manifested by the members. A fea- 
ture of the evening was the pres- 
ence of Benjamin F. Crouse, insur- 
ance commissioner of Maryland, who 


outlined in a general way the changes 
which he believes should be made in 
the insurance laws of the State. As 
stated some time ago, there is a feel- 
ing in insurance circles that the sys- 
tem of licensing companies is burden- 
some and some reforms are desired. 

The president of the association, 
Frank C. Nicodemus, who was chair- 
man of the Baltimore delegation to 
the national convention at Toronto, 
made an interesting report. The vice- 
president, Francis S. Biggs, led the 
discussion on the topic, “What Ad- 
vantages to the Solicitor is the Life 
Underwriters’ Association?” A num- 
ber of members spoke. The officers 
of the association are: President, 
Frank C, Nicodemus; vice-president, 
Francis 8. Biggs; secretary, Jonathan 
K. Voshell, and treasurer, Munroe 
Snell. 

Those present at the meeting were: 
William H, Alger, Col. William H. 
Blackford, John S,. Bamberger, Mat- 
thew S. Brenan, Francis S. Biggs, 
Ernest J. Clark, Joseph L. Downes, E. 
M. Crutchfield, E, Shriver Duff, Eu- 
gene R. Ellis, Edward L, Gernand, 
Marcellus H. Goodrich, Edwin W. 
Heisse, Frederick J. Johnson, George 


M. Kimberly, Terrance V. Lannon, 
Lawrence M. Miller, Harry N. Me- 
Geoch, William W. McIntire, Frank 


C. Nicodemus, Eugene C. Peed, Fred- 
erick A. Savage, Rudolph C, Schaffter, 
Adam Schussler, Munroe Snell, Jona- 
than K. Taylor, Charles T. Thurman, 
O. M. Thurman, Jonathan K. Voshell, 
Robert H, Walker, Frank H, Zimmer- 
man, Benjamin F. Crouse, insurance 
commissioner, and James E, Green, 
deputy insurance commissioner. 


WIDE FIELD OF POSSIBILITIES. 
~ 





A “swing around the circle” demon- 
strates most conclusively that busi- 
ness conditions in every section of 
the country are “prime,” says C, H. 
Jackson, agency secretary of the Se- 
curity Mutual Life. Prosperity ob- 
tains in all localities and in all lines 
of trade, hence the ranks of the un- 
employed are mighty scant. That 
means an unlimited field of possi- 
bilities for the diligent life insurance 
salesman, and as the majority of our 
representatives are of that persuasion, 
we should do a regular “land office 
business’ during the last quarter of 
the year. Don’t sit around waiting 
for business to come to you—it never 
will. You must go after it and “‘hot 
foot” at that. Start out each morn- 
ing with a definite object in view, 
coupled with a grim determination 
to accomplish something before pight- 
fall, and unless you deviate from that 
purpose, you will not return empty 
handed. You will never know the 
limit of your ability until you put 
it to a severe test, and there is no 
better time to do so than right now. 
In the words of one of the popular 
songs of the day, “Every little bit 
added to what you’ve got makes just 
a little bit more.” 





President Fouse to Agents. 





“The active agents of the Fidelity 
Mutual Life have never met with bet- 
ter success than they are now having. 


THE BASTERN UNDERWRITER. 





This shows that the men who have 
abandoned insurance work have made 
a mistake, and many of them will no 


doubt sooney or later be glad to re-| jngurance 


turn to the business. The economic 
lines on which the business is being 
conducted at this time are helpful to 
an agent rather than hurtful. The 
very liberal contracts, the especiaiiy 
attractive features—Hlective Life, 
Quarter Century, Double Insurance, 
‘trust, and other unique policies of- 
fered by this company are like a gold 
mine to the agent who understands 
and appreciates them at their fuil 
worth. This is illustrated in the 1907 
Honor Roll to September ist. Of.the 
fifty men, forty-two were with the 
company during the corresponding 
period of 1906. Thirty-one, or 74 per 
cent., of the number, have made a 
better record in 1907 than in 1906. 
They have done it by concentrating 
on the advantages the company af- 
fords them and their clients. I wish 
it were possible at this particular 
time to get in personal touch with 
all the men in the field. There ts 
much over which we can be enthusi- 
astic, as every man who is active in 
the service must or should know.” 





A Standard of Efficiency. 





The Pittsburgh Life and Trust an- 
nounces that it intends to establish 
a standard of efficiency for soliciting 
agents upon a basis of at least one 
application a week. This standard 
will apply to every man carrying a 
rate book who gives his full time to 
the work or has no other occupation. 
It is figured by the Pittsburgh Life 
and Trust that at least one applica- 
tion a week is necessary if a solicitor 
is to earn a decent livelihood and if 
he is not earning a livelihood he “is 
not contented and is not strong and 
therefore cannot do justice to himself 
or the company.” 





Meeting With Field Men. 





It looks as if the company would 
have to arrange for an annual conven- 
tion of all its general agents, begin- 
ning in 1908, says Office ad Field, pub- 
lished by the Hartford Life. The in- 
formal meeting of some of the Mid- 
die West and Eastern managers, 
which was held at Detroit, certainly 
showed the great value of such gath. 
erings in promoting mutual good- 
feeling, settling mooted questions, and 
creating abiding enthusiasm. The 
unanimous verdict of those in attend- 
ance was, “Splendid! Best thing 
that ever happened! Have anotber 
in 1908, and get all the men together.” 
It did the officers of the company 
who went on to Detroit, a lot of good 
to meet the business getters in per- 
son, and to get their opinion of things 
first hand, and from what we have 
since heard from the managers them. 
selves, this was perhaps the one very 
thing, if any extra incentive were 
needed, to clinch their determination 
to make the last quarter of 1907 a 
record-breaker, namely, the hand 
clasp from Home Office, and the per- 
sonal assurance that each man’s in- 
dividuality received due recognition 
at headquarters. Mr. Paige, Mr. Ward, 
and Mr. Pendleton worked hard to 
make the meeting a success, and such 
it was. 





Howard Agency Superintendent. 





Stuart A. Howard, formerly agency 
director for the Home Life of New 
York, has been appointed acting su- 
perintendent of agents for the Ameri- 
can National Life of Lynchburg, Va., 
to succeed Walter S. Mandeville, re- 
signed. 





John H. Mahoney, agent of the Met- 
ropolitan at Utica, was drowned in 
the Erie Cana] last Saturday. 


! 
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WANTED. 
Wanted—One of the leading life 

companies desires a 
General Agent of high standing, 
experience and energy for one 
of the New England States. Ex- 
cellent field. Large business in 
force. Great opportunity for the 
right man. Address “Opportunity,” 


Eastern Underwriter, 105 William st., 
New York City. 





General Agent.—An active, capable 
man who understands life insurance 
and handling agents is wanted to 
conduct a General Agency for a prom- 
inent life insurance company in a 
good field. Liberal contract to a man 
who can fulfill the requirements of the 
position. Write “D,” Eastern Under- 
writer, 105 William st., New York 





Industrious men who have had ex- 
perience in selling stock, to handle 
propositions of a. progressive life in- 
surance company already organized, 
and doing a fair amount of business. 
This opportunity is an exceptionally 
good one. Men willing to devote part 
of their time to the work will be lib- 
erally remunerated. Address, “Suc- 
cess,” Eastern Underwriter office. 





A progressive Western life insur- 
ance company is ready to correspond 
with gentleman of ability, who can 
show successful records, for general 
agencies at Philadelphia, Harrisburg, 
and Pittsburg, Pa. Liberal contracts 
with long renewals to the right par- 
ties. Address, “Pennsylvania,” East- 
ern Underwriter office. 





A number of young men who are in 
a position to devote a part of their 
time to soliciting, by a life insurance 
company, well and favorably known 
in New York City. We want parties 
with large acquaintance, and who are 
not afraid to work in order to in- 
crease their incomes. Thorough in- 
structions given by competent men, 
and foundation for future success 
furnished. Address, “Life Insurance,” 
Eastern Underwriter office. 





A general agent for Buffalo, N. Y., 
and vicinity, by a pprogressive life 
insurance company, with up-to-date 
policies and satisfactory commission 
contracts. To the man fully qualitied 
to take charge of an established of- 
fice a liberal arrangement will be 
made. Address, -‘Buffalo,” Eastern 
Underwriter office. 





A life insurance solicitor who has 
been successful as a personal writer, 
also in assisting other agents to close 
business, will be open for an engage- 
ment November first. New York 
State preferred. Address “Closer,” 
Eastern Underwriter office, 





A Southern general agency for a 
good life insurance company writing 
an up-to-date non-participating policy, 
and which can afford to pay a liberal 
commission with continuous renewals. 
My references as to success are indis- 
putable. Address “Southern,” East- 
ern Underwriter office. 


A general agency for central Ohio, 
with headquarters, temporarily, at 
Dayton, by a party who has 
made a success both in the industrial 
and ordinary business. Am in a po- 
sition to control a large and profitable 
business if contracts and renewals 
are satisfactory. Address “Jay,” East- 
ern Underwriter office. 








Two ex-industrial superintendents 
who are in a position to consider a 
proposition for organization work. 
Must have the best references as to 
former success, and be willing to 
commence on moderate salary. Ad- 
dress “Industrial,” Eastern Underwrit- 
er office. 





the Agent's Co.apany. 
The Great 


Western Life 
Insurance Company 


KANSAS CITY, MO. 
s 
The most successful company 
in the world for its age. 
Cost and Protection 
Guaranteed. 
Every policy is signed by the 
InsuranceCommissioner and 
secured by a deposit of its 


full cash value with the 
State. 


Write for Information. 


BERKSHIRE 
LIFE INSURANCE CO. 


OF PITTSFIELD, MASS. 








James W. Hull, President. 
J. M. Lee, Actuary. 
Theo. L. Allen, Secretary. 
Robt. H. Davenport, Asst. Sec. 

This Company, with its more than fifty years oi 
successful and honorable practice, its solid finan- 
cial condition, its fair and liberal policies, all sub- 
ject to the Non-Forfeiture Law of Massachusetts, 
commends itself both to policy-holder and agent. 


For circulars and rates address 


EASTERN MASSACHUSETTS AGENCY, 
79 Milk Street, Boston, Mass. 


2YER & FOSS, GENERAL AGENTS. 





CLEAR POLICIES 
REASONABLE CONTRACTS. 








NHESE FACTS stand 
forth with SS ALWAYS 

importance ina nion 
Mutual forms. Ihe Pol-| A PLACE 
icies are ~ ' for FOR 
simplicity an plain- 
aeent the Contracts, for} FAITHFUL 
sincerity and fairness in 
the treatment of agency WORKERS 
requirements, ——— 


UNION MUTUAL LIFE INSURANCE CO., 


PORTLAND, MAINE. 
-~ FRED. E. RICHABDS, President. 
Epson D. ScoFIELD, Supt., 
180 Broadway, New York City, 
THORNTON CHASE, Supt., 
84 Adams 38t., Chicago, Ill 


Write 
eith:r 





TATE Mautoat Lite 
Assurance Company 


Worcester, Mass, 








Incorporated 1844, 





Financial Statement, Jan. 1, 1907. 





epi aR Sal IE aaa $29,138,062.19 
REE pasndasgencns 26,318,347.00 
a $2,819,715.19 





A. G. BULLOCK, President, 
H. M. WITTER, Secretary. 
Burton H. Wright, Supt. of Agencies. 





THE EASTERN UNDERWRITER. 


Policyholders’ Mutual Life Insurance Co. 


The favorable publicity the POLICYHOLDERS’ COMPANY has received makes it no stranger to the insur- 
of General Agencies now going on throughout the State of Pennsylvania. 


ance agent and public. 


Organization 
Your Opportunity, Mr. Agent, to share 


in the success which is assured. 


tures incorporated in policy contract. 


HOME OFFICE: 


Stock privilege and up-to-date fea- 


721 WALNUT STREET, PHILADELPHIA, PA. 





HOW TO CREATE AN ESTATE. 





Practical Hint As To The Manner In 
Which It May Be Accom- 
plished. 

. Life Echoes, published by the Can- 
ada Life, contained an article in the 
October number entitled “How To 
Do It,” which gave a practicai hint as 
to how estates are created, from 

which we quote: 

When the average man is canvass- 
ed for life insurance he usually-says 
his income is equalled by his ex- 
penses, and that therefore he has 
nothing to spare. A little enquiry 
would doubtless show that he has no 
definite idea as to where his money is 
going. He keeps no detailed account 
of his expenditures. 

An enquiry lately made shows that 
out of fifty-one men, none of whom 
received less than $1000 a year, twen- 
ty-three had never attempted to save 
anything, thirteen had saved for a 
time, and fifteen had acquired and 
persevered in.the saving habit. Of 
these fifteen, nine owned their homes, 
while the other six owned valuable 
securities, 





Method. 

Every one of the six owners of se- 
curities above mentioned kept a per- 
sonal account of income and expendi- 
ture, as did also four of the house 
owners, but of the thirty-six men 
who made no headway not one kept 
a personal account. 

This evidence, which is autnentiec, 
is the strongest proof that the man 
who is to make real and permanent 
headway must be systematic in keep- 
ing track of where his money goes. 


And in this connection it is import- 
ant to remember that it is not the 
major expenditures which cause the 
trouble. It is the dimes, nickels, and 


even the coppers which slip away and 
leave no trace, 
How To Do It. 
It would appear that the remedy 
for the trouble is to adopt a system- 
atic form of saving, which, while not 


interfering with the necessary and 
commendable forms of expenditure, 
will direct the loose change into a 


channel where it will accumulate into 
something worth while. At the out- 
set the adoption of a personal account 


book it most desirable. That will 
check the waste. Then, what could 
possibly be better as a means of sys- 


tematic, profitable saving, than an en- 
dowment policy in the Canada Life? 
How It Would Work Out. 

Let us, for example, take the case 
of a young man aged 30, who chooses 
an endowment assurance maturing at 
age 60, but with premiums payable 
for 20 years only. This contract is 
specially desirable in that the premi- 
ums are payable during productive 
years, and the policy does not mature 
until the approach of the time when 
it would be most needed. A yearly 
payment of $126.60 for 20 years, which 
represents only a saving of about $10 
a month, will carry a policy as out- 
lined above for $3000. But that is not 
all. This policy will earn surplus 
from the day of its issue. 

A man of 30 who has the will and 
the backbone to lay aside about $10 
per month fer twenty years can ac- 
cumulate an estate worth at age 60 
about $4,500 in cash. In the mean- 


while, should he die at any time, his 
estate would be better off by at least 
$3,000. That, in a word, is the propo- 
sition. 


Is it not worth going in for? 


He is in a poor way who cannot set 
aside $10 a month, and $4,000 is well 
worth while to everybody. 





HINTS TO LIFE AGENTS. 





Don’t talk too much—be brief and 
explicit. When you talk, talk at some- 
thing and hit it. Pungent words can- 
not be resisted, and words are pung- 
ent in proportion to their fitness to 
the point. General remarks may con- 
vince a man, but they rarely cause 
him to act. After you have convinc- 
ed a man, all your tact will be re- 
quired to change his assent to action. 
Excessive hammering destroys the 
temper of the iron—if you talk too 
much you will lose your man, But 
your object is to secure the applica- 
tion and the premium. It is a nice 
point to discern when one has talked 
enough, but the successful agent does 
it, and herein lies one of the secrets 
of his power. Some of the best can- 
vassers we know are not great talk- 
ers, but they know what to say, and 
how and when to say it. 

Get your candidates interested in 
the subject of Life Insurance. Let 
him ask questions. If you can make 
him lead off, you have secured half a 
success already. Lead him while he 
thinks he is leading you. Compii- 
ment his sagacity. Excite his curi- 
osity and make him want to see you 
again. Much of your success will de- 
pend upon interesting the man in 
yourself, your manner, and your com- 
pany. Present an old subject in some 
new form. If you have a novel point, 
all the better; but keep up an inter- 
est, and keep your patron busy In- 
vestigating, or else talking. He will 
act quicker on his own arguments 
than on yours, 

Avoid tedious figures and explana- 
tions. They confuse. They lead to 
postponement, to criticism, and lastly 
to inaction. The most successful 
agents figure but very little, and nev- 
er except when called upon to do so. 
A call for figures is a motion for de- 
lay. It is a waste of time, and rarely 
accomplishes good. Men who wish 
them are usually persons who want 
to make a big paying investment, and 
cannot appreciate the cost of the an- 
nual risk of death. Life insurance is 
not a largely profitable investment. It 
can never be till men stop dying ear- 
ly in life, 

To show a man that he can make 
seven per cent. on his money, and 
have his life insured besides, is to 
lie. Excessively favorable showings 
are detrimental to you and to your 
company. They create a presumption 
against you at once. Men must, on 
the average, pay in rather more than 
they will receive back again, else the 
company is rotten. Better impress 
your patron with the idea that ‘he 
must pay for his insurance; it is val- 
uable and worth all it costs, 

With every applicant, have an ob- 
ject. Avoid the confusion of the dif- 
ferent plans. If you can judge of the 
circumstances of the party, select a 
plan for him which you think suit- 
able, and press it. Introduce no oth- 
er unless he calis for it, or else posi- 
tively declines the one you have se- 


lected. One thing at a time is the 
winning idea. One plan at a time is 
enough, 


Don’t refer unnecessarily to other 
and rival companies—if questions are 
asked concerning them, answer them 
truthfully, and turn the inquirer’s at- 


tention as soon as you can to the mat- 
ter in hand, which is for him to in- 
sure in your company. 

If you ask a man at random if he 
will take a policy of life insurance, 
he is sure to say no. The gate is 
always closed against the agent, and 
he must shake it and work on it till 
it swings open. There is no alterna- 
tive. It will not do to be too violent; 
nevertheless one must be vigorous, 
determined, and labor judiciously. 
You must create the demand you wish 
to supply; you must produce a sense 
of want, before you can supply it; 
you must excite the feeling of desir- 
ableness and excellence before your 
services will be employed. You must 
bear not only the loaf of bread, but 
you must make the man hungry. 

Finish your work, If you have made 
a good impression, follow it up. It 
is not enough to make the party be- 
lieve in life insurance—not enough to 
convince him that it is a good thing. 


It must be good for him. He must 
not only believe, but illustrate and 
realize. He must insure. It is your 


business to be efficient at this crisis. 
All preliminary work is nothing if you 
fail here. It matters not to you what 
one believes or thinks about life in- 
surance. Your work is to make him 
insure. Youare to get the application 
and the premium. This is your aim, 
and in it alone your success. Remem- 
ber, that failure to get the premium, 
is failure in all——Travelers Record. 





Pittsburgh Life 


The Once-a-Week Club has. been 
organized by the field men of the 
Pittsburgh Life & Trust Company, At 
the first luncheon held at the Hotel 
Henry, October ist, E. R. Thompson 
was awarded the presidency and P. 
F, Byrnes the vice-presidency. 


Club. 





ON NON-PAR BASIS. 





Columbian National Life to Inaugur- 
ate Important Changes 
January First. 





At the latest regular meeting of 
the Board of Directors of the Colum- 
bian National Life Insurance Com- 
pany, of Boston, it was decided in ac- 
ecrdance with the requirements of 
the Revised Statutes, to go upon a 
Non-Participating Basis from Janu- 
ary ist next, and to introduce a dis- 
ability clause into its contracts. The 


Columbian will thus be the only 
Massachussetts “non-participating” 
company. 

At this meeting Colonel Percy 


Parker, of Lowell, tendered his resig- 
nation as president on account of his 
business interests in that city and is 
succeeded by vice-president Arthur E. 
Childs. Mr. Childs is a leading Bos- 
ton capitalist and for the past two 
or three years has been prominent in 
the administration of the company. 
Colonel] Parker accepted the presi- 
dency of the Columbian on its organi- 
zation over five years ago, with the 
understanding that its founder, the 
late William Butler Woodbridge 
should later assume the office, his un- 
timely death making a change inex 
pedient until the present time. 
Colonel] Parker himself nominated 
his successor whose interest in the 
company he was instrumental in se- 
curing and witl continue to serve as 
director and member of Committees. 


vw 








October 17, 1907. 


——— EE 


|Mauagers Wan‘ed 





IN 
RHODE ISLAND, DELAWARE AND 
NEW JERSEY. 
Address: 
A. P. Earle, General Manager. 


Rejianc; Life 


Insurance Co. 


OF PITTSBURGH 
James H. Reed, President 


Paid Up Capital $1,000,000.00 





AM READY to contract 
with “Producers’’ to 
represent an_ up-to-the- 

hour life company for excep 
tionally good territory, in either 
Michigan, Northern Ohio or 
Indiana. Forty years of suc- 
cess. Highest standing. Call 
on or address, Frederick 0. 
Paige, Manager, 402-3-4-5-6 
Penobscot Building, Detroit, 
Mich. 





ONLY ONE COMPANY HAS 


1. The Most Liberal Policy Cont- 
ract. 
2. The Greatest Amount of Securi- 
ty Behind It. 
3. The Best Commission and Con- 
tract for the Agent. 
We want a District Manager in 
every center where we have no 
branch of‘i:e. Attractive terms 
and non-forfeitable renewals to 
good men. Write at once. 
FRANKLIN W. GANSE 
Vice-Pres. and Director 
of Agencies. 


Columbian National Life 


Insurance Company 
176 Federal St., Boston, Mass, 





( Course of In urancs Education 


Our: Depariment for Furnishing 


| Prospects. New Model Potic, 


Witt Plough the Field and Assure 
the Harvest for Good Agents. 


Phenix Mutual 
Life Ins. Co., 


HARTFORD, CONN. 


Write Home Office. 











October 17, 1907. 


THE EASTERN UNDERWRITER. 


"INDUSTRIAL DEPARTMENT 





WITH COLONIAL LIFE WORKERS. 
Record of 1906 Surpassed in Nine 
Months—Field Leaders and 
Promotions. 





At no time in the history of the 
Colonial was a greater degree o: in- 
spiration and zeal shown, due largely 
to the fact that the company nas al- 
ready succeeded in 1907, in equaung 
the whole of the splendid 1906 rec- 
ord. It is therefore, self-evident that 
the company’s returns for the last 
quarter of the year will mark a heW 
era in its business. Not only is the 
Industrial showing a marked gain, 
but the Ordinary department is 1ike- 
wise receiving a large degree of at- 
tention, and the record is accumulat- 
ing splendidly. The company’s state- 
ment at the year-end will be of a 
most gratifying character. 

The most recent changes noted by 
the Colonial are: Appointments tu 
Assistancies: H. Hewson, Plainfield; 
P. Curley, Philadelphia; E£, B. Wise, 
Easton; Joseph A, Conway, Manay- 
unk; John H. Carr, New Brunswick; 
John N. Bain, Philadelphia; Charles 
Ramp, Harrisburg; Daniel Goodman, 
New York; Harry J. Symons, Brook- 
lyn; George Martin, Pittsburg; Ber- 
thold Heksch, New Brunswick; Ber- 
son Ducharme, West Philadelphia; 
William Burkhardt, Bronx; Eugene 
Clark, Philadelphia; Assistant Jerome 
B. Conley transferred from Brooklyn 
to Newark. A. C. Duncan, Williams- 
burgh; J. Tapfer, Bronx; Thomas A. 
Korn, Germantown; J. S, Hoge, Nor- 
ristown. 

Manager Burn, of the Brooklyn Dis- 
trict of the Colonial, still holds the 
supreme leadership for Industrial in 
1907, but the Williamsburgh warriors 
have pressed so hard that they ar2 
once again nearly equal, and Manager 
Janson of that district, feels extreme- 
ly confident of coming out a four- 
time winner. Following these gen- 
tlemen in the battle are: Manager J. 
I, McLeod of Pittsburgh, H. J. Whit- 
aker, Harlem, and Manager W. L. 
Griffin, Jersey City. The Ordinary 
Managerial leadership is held by Man- 
ager W. J. Burn, Brooklyn, and next 
to him may be mentioned Manager 
L. P. Welsh, Trenton; Manager H. 
J, Whitaker, Harlem; Manager L. 
Janson, Williamsburgh; Manager W. 
L. Griffin, Jersey City. 

J, Grantling, of Hoboken, has the 
honor of leading the Colonial Agency 
_ Corps for the year on the Industrial 


record. Following him are: T. M. De- 
vers, West Philadelphia; E. A. Don- 
nelly, Camden; J. P. Boyle, New- 


burgh; E. C. Cadmus, Newark; J. R. 
Kennedy, Newark; J. E, O'Neil, W«st 
Philadelphia; L. Ferreri, Philadel- 
phia; R. Galloway, Newburgh; R. 
Butts, Harlem. Agent M. Misick, of 


“King of the Field” 


“Policy Has No Equal in 
Insurance Market.” 
That’s the way 
PRUDENTIAL AGENTS 
are talking about 
the NEW Low- 
Cost Life Insur- 
ance Policy of 


The Prudential 


We want Agents. 
We want Managers. 
We want YOU, 


The Prudential Insurance Company of America 
Incorporated as a Stock Company by the State of 
New Jersey. 

JOHN FP. DRYDEN, President. 
Home Office, NEWARK, N.J, 










Res: < 


Brooklyn, leads the Ordinary Army, 
after which may be mentioned: T. 
Egan, Orange; F. E, J. Chrystie, Jer- 
sey City; S. Shultise, New Bruns- 
wick; D. Keenan, Jersey City; W. L. 
Eisenbise, Reading; J. Grantling, Ho- 
boken; J. Dallett, Harlem; J. Horton, 


Williamsburgh; W. Coates, West 
Philadelphia. 

The Industrial leadership in the 
Colonial among the assistants for 


1907 is held by F, C. Herrick, of 
Brooklyn. Following him are: J. G. 
Howarth, Elizabeth; G. E, Desller, At- 
lantic City; O. L. Oram, Elizabeth; 


A. Z. Markson, Brooklyn; M. J. 
McDonald, Pittsburgh; B. Newark, 
Bronx; L. S. Hastings, Harlem; 
M. J. Cole, Williamsburgh; S. 
B. Hoge, Norristown, Assistant J. 
Conley, of Newark, leads for 
Ordinary during the year, and 


next to him are: E, Oram, Elizabeth; 
J. F. DeRoche, Trenton; F. C. Her- 
rick, Brooklyn; L. Hastings, Harlem; 
A. Viglezzi, New York; J. Newman, 
Harlem; T. R. Miller, Williamsburgh; 
O. Strunk, Williamsburgh; H, M. Co- 
vert, Brooklyn, 





The Roll of Honor issued by the 
Metropolitan giving the leading dis- 
tricts in ordinary for the first nine 
months of the year show the follow- 
ing ten districts in the fore rank: 
Morrisania, New York, superinten 
dent George A. Weigel; San Fran- 
cisco, Superintendent Albert O. Har- 
wood; Chicago, South, H. D. Wright, 
Knickerbocker, New York, L. S. Bru- 
enn; Clifton, Cincinnati, Superinten- 
dent John Dolph; Buffalo, Superin- 
tendent George S. Staniland; New 
Orleans, Superintendent George G. 
McHardy; Chicago, North, Superin- 
tendent P. J. Kraus; Brooklyn, Sup- 
erintendent, S. S. Voshell; Engle- 
wood, Chicago, Superintendent W. T. 
Monohan. 





The Shamokin, Pa., Prudential Staff 
under the management of Supt. L. G. 
Hatton, has done extremely well in 
the experiment of increasing the de- 
bits of both Assistants and Agents 
thus reducing the staff but adding 
to the guaranteed incomes of the 
agents, who in turn, have shown their 
appreciation by giving the district its 
largest increase in Industrial which 
it has enjoyed for several years. The 
men prominent in Industrial increase 
are Assistants Felker, Ross, Magin- 
nis and Malaney and Agents Galla- 
gher, the eloquent old man, Shipe, 
Kennedy, Landy, Heimiller, Kuebler, 
Geist, Wanke, Witt, Henry and sev- 
eral others. In the Ordinary Agent 
Landy is head and shoulders the leai- 
er; but Agents Pfahler, Shilling, 
Wanke, Witt, Heimeiler and Henry 
are doing fine work. Three contests 
have been fought with division hon- 
crs coming to the-district. and inter- 
district contests have been going on 
for severa] months. There is one on 
now, a baseball schedule, embracing 
the playing of each assistancy staff 
against some other one or two staffs 
weekly to the end of the year, and 
the division contest embracing 17 dis- 
tricts in which Shamokin stands high 
on the lists, with four assistants and 
four agents listed in prominent posi- 
tions. It is expected that the boys 
will keep up their gait to the end of 
the year and while increasing their 
debits and Ordinary, they will reduce 
their arrears to as low a point as the 
district is celebrated for doing. A 
dinner was recently given to the staff 
and visiting Home Office Officials and 
other superintendents by the assist- 
ants and agents of Shamokin proper 
as a result of ending of third contest 
which they lost. 





Changes and promotions of the 
Life Insurance Company of Virginia: 


HUREKA 


Home Office, Richmond, Va. 


LIFE INSURANCE 
——=> COMPANY 


Executive Offices, Philadelphia, Pa. 


Authorized Capital, $300,000.00 


A Safe, Sound, Reliable and Progressive Company 


Liberal and up-to-date Ordinary 
respondence with personal writers 


and Industrial Policies issued. Cor- 


solicited. 





Se F 


Address: Penn Square Building, Philadelphia, Pa. 
Agent J. O. Patrick has been ap- The Chicago-North . district of the 
pointed agent in charge of Orange- Metropolitan, Superintendent 
burg from September 30th. Agent J. Kraus, has elegant new offices at 263 


H. Thomas, of Darlington, has been 
put in charge of the combined Darl- 
ington and Florence Districts from 
October 7th. 





Superintendent J. H. Bailey and 
the members of the Waterbury, Conn., 
staff of the John Hancock, are mak- 


ing most excellent records, and un- 
less all signs fail, 1907 will be the 
“banner” year for Waterbury. 





Twenty-five superintendencies of 
the Prudential which lead in increase 
in ordinary premiums for the year 
including the week of September 23rd, 
1907: 

1, J. R. Russell, Pittsburg 1; 2, 
J. S. Kendall, Chicago 1; 3, C. W. 
Godfrey, Hartford; 4, A. X. Schmitt, 
Chicago 2; 5, H. R. Kendall, Louis- 
ville; 6, C. R. Showalter, Milwau- 


kee 2; 7, Z. T. Miller, New York 8; 
8, J. J. Quigley, Red Bank; 9, W. J. 
Summerell, Chicago 9: 10, C. Filsing- 


er, Brooklyn 3; 11, C. M. Yoder, Phil- 
adelphia 5; 12, M. J. Leonard,, New 
Haven; 13, C. H. Baumbach, Erie; 


14, J. Webb, Hempstead; 15, L. W. 
Post, Brooklyn 2; 16, S. Painter, Eas 
ton; 17, P. A. Roth, Camden 2; 18, 
W. A. Thompson, Minneapolis; 19, 
J. P. Kelly, Orange; 20, W. A. Alex- 
ander, Brooklyn 9; 21, W. H. Joyce, 
Buffalo 1; 22, J. T. McKenna, New 
York 3; 23, E. J. Stanton, Philadel 


phia 4; 24, L. F. Miller, Allentown 1; 
25, H. Gousha, Hazleton. 
Field notes of the doings of the 


Home Friendly Society: 

The various Maryland Districts of 
the Home Friendly Society are en- 
gaged in a most progressive and live- 
ly campaign at the present time. It 
is rather a Japanese puzzle as to 
which district will gain supremacy. 
During the past week the Home Of- 
fice had as visitors Superintendent 
J. Wesley Carver, of Havre de Grace, 


Md.; Superintendent Geo. S. McKind- 
less, of Cumberland, Md., and Super- 
intendent Joseph Vorsteg, of Annap 
olis, Md., representing Northern 


Maryland, Western Maryland and 
Southern Maryland. Each of these 
gentlemen have prepared elaborate 


plans for the closing of 1907 and each 
one enters upon the last quarter with 
a high percentage in all branches. 
Very keen competition is going on 
between W. R. Thompson, Superin- 
tendent of South Carolina and Sup- 
erintendent Geo. L. DeGant, State 
Superintendent of Georgia. With 
these two old veterans keyed up to 
the highest possible pitch something 
must be doing of an interesting nat- 
ure in the industrial business in the 
Southern States. In the Sick Claim 
Department the Home Friendly has 
thrown the City of Baltimore into a 
state of convulsion over the new pol- 
icy just issued. It is claimed to be 
by far the most attractive contract 
ever offered by a Sick Benefit com- 
pany. 

The Terre Haute, Ind., district of 
the Life Insurance Company of Vir 
ginia, is showing up in good shape. 
W..M. Cooper, one of the most pro 
gressive agents of the staff is doing 
excellent work. 


East North street. If any staff of 
good, earnest, successful workers de- 
serve a pleasant home, it is the 
“boys” of Chicago-North. 

The joint staffs of the Rochester 1 
and 2 of the Prudential had a grand 
rally during the week of Sept. 28th. 
Division Manager King and Assist- 
ant Division Manager Ayers were 
present, and did much to enthuse the 
Rochester boys 


The Tremont-Brooklyn district of 
the Metropolitan, Superintendent M. 
Marquart, is making the other dis- 
tricts of the “city of the churches” 
think two or three times where the 
increases are coming from. The mem- 
bers of the staff know, but are not 
giving away secrets at the present 
time. 

Assistant Johnson of the Roanoke, 
Va., district of the Life Insurance 
Company of Virginia, and each of 
his agents wrote business every day 
during the week of Oct. 4th. The 
following week the same performance 
was repeated. This good work of 
Assistant Johnson should be appre 
ciated. 

Agent Hudson, who has done re 
markably good work in the Buffalo, 
N. Y., district of the Metropolitan, 
has been promoted to the assistancy 
made vacant by the promotion of As- 
sistant Superintendent O'Keefe. 

On a debit amounting to $70, Agent 
Eli Cross of the Salisbury district of 
the Life Insurance Company of Vir- 
ginia, collected three hundred and 
seventy-six per cent during the week 
of October llth. Have we many oth- 
er agents in the industrial business 
that has a record like this? 

Assistant O'Keefe of the Buffalo, 
N. Y., district of the Metropolitan, has 
been promoted and transferred as 
Superintendent to Middletown, N. Y., 
succeeding James Cotton. Mr. 
O'Keefe was highly esteemed by his 
associates in Buffalo and at the staff 
meeting on Saturday, 12th, inst., Sup- 
erintendent Staniland_ presented him, 
on behalf of the Buffalo workers, with 
a handsome gold watch and chain. 
In accepting the gift Mr. O'Keefe, 
who was visibly affected, spoke of the 
happy and vigorous times which he 
had had ever since his connection 
with the company in Buffalo and as- 
sured Superintendent Staniland that 
he was deeply grateful] for all the en- 
couragement and wise counsel which 
he had given him and promised the 
staff that he would so work in the 
future that the company would con- 
tinue to look to Buffalo district for 
more good men as superintendents. 

The Johnstown, Pa., staff of the 
Prudential is now called on to make 
good promises made at their outing 
some time ago. The “old man of the 


mountains,” Superintendent John A. 
Heilmann, has had charge of the staff 
for so many years that any promises 
made in his name will be redeemed. 
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SUPPOSING 





Judging by letters received quite a 
little interest was awakened. in the 
question of a general agent’s rights 
by the article appearing in our issue 
of last week relative to compensation. 
The New York Department has ruled 
that the law of limitation applies 
not only to general agents in this 
State representing outside companies, 
but also general agents of these com- 
panies “wherever said agents may be 
located.” This ruling, if enforced, is 
likely to cause not a little trouble 
and embarrassment to some compan- 


ies. 
For instance, Notwithstanding the 
ruling, field managers in this State 


continue to exercise what they be- 
lieve to be their rights by accepting 
business on a flat brokerage basis, 
even to the extent of anticipating re- 
newals. We do not imagine that gen- 
eral agents in forty-four other States 
feel as though they are amenable to 
the New York laws and consequently 
will have in accepting 
business in de- 
sirable from their 

Now supposing when the Blank In- 


no hesitancy 


any manner deemed 


point of view. 

surance Company makes its report to 
the New York Insurance Department 
for the year and it has been 
found that the total amount expend- 
ed for new business is within the lim- 
it prescribed by the this 
State, that the Superintendent of In- 
surance should send such company a 
blank affidavit to be filled out by each 
of its general agents or managers, 
agents may be locat- 


1907, 


laws of 


“wherever said 
ed,” asking for information as to the 
paid for any 
Incredible 


maximum commissions 
business during the year. 
that a requirement of this nature will 
be made, do you say? Not at all. In 
fact, well informed individuals  be- 
lieve that is just what will be done. 
While legal luminaries in New 
York and other States have held the 
law to be unconstitutional, the fact 
remains, Mr. Kelsey, knowing that 
Governor Hughes desires the Arm- 





strong laws enforced to the fullest 
exfent, will unquestionably leave no 
loophole in this important feature, 
and it behooves companies and agents 
who do not desire to run counter of 
the Department to comply with the 
construction given until a decision to 
the contrary has been secured. 





INCONSISTENT EXACTIONS. 

We have yet to meet a progressive 
journalist who lays claim o infalli- 
bility. Even when using all precau- 
tions possible errors will occur oc- 
casionally. When discovered, no mat- 
ter in what manner, a journal with 
any measure of self-respect will most 
readily correct same. 

There is possibly an exception to 
this natural course of procedure, and 
that is where some one forgets en- 
tirely all sense of dignity and at- 
tempts to bulldoze a person into do- 
ing something according to the com- 
plainants idea of things. 

The Eastern Underwriter aims to 
make accuracy of first importance. 
Because of this, on several instances, 
we have been compelled pass up 
“scoops.” Three weeks ago we learn- 
ed of a certain change in casualty 
circles, and at the request of a com- 
pany manager withheld publication 
until certain “details” had been fix- 
ed up. From a contemporary we 
have ascertained that the matter is 
now ripe for publicity. Probably it 
is not wise to be so considerate, or 
rdulgent, but at any rate we prefer 
accuracy at all times and don’t mind 
losing an item occasionally. 

It also not infrequently happens 
that legitimate and important news 
hurts some particular person. The 
cditor or manager of a journal shoula 
not be criticized for that, but rather 
‘he individual who places himself in 
a compromising position. Where 
such act has not a direct bearing on 
the business, a journalist could con- 
sistently ignore the matter but as re- 
gards a subject which is occupying 
managerial minds, and freely discuss- 
ed by field men and agents, it would 
searcely seem as though a journal 

ad done right by subscribers in 
withholding the matter from its col- 
umns. 

We are great believers in hearing 
both sides of a story and have no 
hesitancy in printing the version of 
any one if presented in a dignified 
manner, in fact we invite such cor- 
respendence, but it seems like an in- 
consistent exaction to expect a 
journal to refrain from publishing 
matters of importance to the business 
as a whole simply because one per- 
son should be benefited thereby 





NEW YORK INSURANCE REPORT. 





Few who have criticized the delay 
in the delivery of the New York In- 
surance Report, covering life insur- 
ance, will continue to do so after per- 
using the volume just issued by Su- 
perintendent Kelsey. The statistical in- 
formation in the front of the volume 
in previous years has been greatly 
enlarged, and in addition to the regu- 


report contains a gain and loss ex- 
hibit, with general interrogatories, 
schedules of collateral loans, bonds 
and: stocks; largest balances carried 
in various banks and trust companies 
during each month of 1906, and a 
schedule “showing salaries, compen- 
sation and emoluments of whatever 
amount received in the year 1906, by 
officers, directors, and, where the 
same amounted to more than $5,000, 
by any person, firm or corporation. 

This letter sehedule shows not 
only the compensation of officers and 
directors, but also traveling field men, 
supervisors, managers, general. agents 
and in the case of industrial com- 
panies, superintendents. 

The volume also contains a schedule 
of annual dividends paid during 1906 
on all classes of policies; also de- 
ferred dividends for 10 and 20 year 
periods. 

The question naturally arises; with 
such extensive publicity, why a multi- 
plicity of restrictive measures? It 
it well to safeguard institutions hav- 
ing such direct and tangible rela- 
ticns with the public, but in order 
to bring out the best possible results 
for policyholders a large portion of 
the management must be left with 
talent at the home offices. It will 
not do to relegate the’ management 
to legislative halls. Under such a 
procedure, life insurance would 
dwindle, through lack of incentive. 

Under reports such as published by 
the New York Insurance Department 
secrets are practically. a thing of the 
pas!, Why sot desist from inflicting 
the yoke of oppression and give an 
opportunity for unhampered, health- 
ful development? 





SELLING A LIFE COMPANY. 





Parties were in New York last weck 
for the purpose of purchasing a life 
insurance company. A prominent 
financier who has dabbled not a little 
in life insurance affairs, during which 
he was “stung,” had, so it is stated, 
agreed to deliver 80 per cen: of the 
stock of the company. 

Inquiry at the home office elicited 
the information that he did not now, 
nor never has owned a share of 
stock of the company; and never had 
an option to purchase stock owned 
by those in control. 

Well, what is the difference? Sev- 
eral companies have been “solid” 
without the consent of the owners 
during the past few years, and this 
is not confined entirely to life in- 
surance companies. When it comes 
to delivering the goods it is entire- 
ly a different question. 





NEED FOR CAUTION. 





If there was ever a time when the 
responsible liability underwriter 
needed to study closely the signs of 
the times it is right now. The coun- 
try has been increasing its wealth 
by leaps and bounds. Enlarged and 
more intelligent cultivation of the 
soil, has yielded riches to the far- 
mer, while the mechanic has never 
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earned such wages as he is receiving 
today. That this measure of prosperi- 
ty, can continue indefinitely, no 
sane man believes; and that a turn 
in the tide has even now been reach- 
ed, many shrewd observers are con- 
vinced. The high price of labor and 
material has impelled the General 
Electric Company of Schenectady, N. 
Y., to discharge 3,000 of its work 
men, about ten per cent of the total 
number employed. Like conditions, 
together with the tightness of the 
money market, is given by the South- 
ern Pacific Railway as a reason for 
its temporary abandonment of exten- 
sive road improvements, either under- 
way or planned. The company wili 
consequently materially reduce its 
working force in factory and along 
its lines. 

Similar stories are heard from 
other directions. To the experienced 
underwriter these truths convey a 
warning. He realizes that while em 
ployed on full time and at high wages 
the mechanic will use every precau- 
tion against being injured, and his 
earning capacity thus reduced. Let 
him be placed on half-time however, 
and he becomes careless as to his 
surroundings with the result of in- 
creased liability to accidental injury. 
Mcreover, when hurt he is not averse 
to laying up for a season at his em- 
ployers expense and recovery, which 
under other conditions would probably 
be rapid, becomes a long drawn out 
process. Again, the wage earner on 
half pay is more likely to listen to the 
seductive cooing of the shyster law- 
yer, and make demand for substan- 
tial damages in settlement of injuries 
the suffering of which normally would 
give him no concern. Decidedly the 
ratio of liability claims rises or falls 
in keeping with the prosperity, or 
adversity of the country and if, as not 
a few argue, prosperity’s tide has be- 
gun to ebb, the underwriter should 
follow his work with unusual care. 





COMMISSIONS IN SOUTH. 


Complaint That Contingent Paying 
Companies Are Getting Advan- 
tage Over Others. 





There is considerable dissatisfac- 
tion expressed by special agents 
throughout the territory of the South- 
western Tariff Association over the 
privileges granted to local agents of 
taking in excess. commission paying 
companies along with the companies 
paying flat fifteen per cent. commis- 
sion. It was thought by some man- 
agers that when agents would give a 
voluntary pledge to accept no excess 
or contingent commissions that they 
would get their full share of business 
in such agencies, but instances are 
coming to light almost daily in which 
agents are favoring the contingent 
and higher commission companies as 
against the older companies in the 
office and the conclusion is that there 
must be something in it for the agent. 





General Adjustment Bureau. 





A meeting of Southern managers 
was held in Atlanta Tuesday for the 
purpose of organizing a branch of the 
General Adjustment Bureau to oper- 
ate. in the South. 
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DEATH OF W. S. BANTA. 





New York’s Leading Local Agent 
Passes Away Suddenly—Future 
of His Office. 





Not for years has such a stir been 
created in local fire underwriting 
circles as followed the announcement 
last Thursday morning’ of the death 
the preceding day of William S. Ban- 
ta, for years the indisputable leader 
among metropolitan agents. 

Mr. Banta’s death followed an, oper- 
ation for cancer of the tongue 
performed at Roosevelt Hospital. 
‘hat Mr: Banta was a sick man ‘had 
long been known on the street, 
though the nature of the dread mal- 
ady that had fastened its deadly ten- 
tacles upon him was not suspected 
by even his most intimate friends. 

Funeral services were held at the 
residence of his mother, at Flatbuss, 
L. L, last Friday afternoon, a large 
number of underwriters, both of lo- 
cal and National prominence, being 
in attendance. Mr. Banta, who was 
in his fifty-fourth year, is survived by 


a mother, sister and two brothers, 
the latter being connected with his 
office. 


History.-of Banta Agency. 

Mr. Banta’s fire insurance career 
began about thirty-six years ago, 
when as a youth of eighteen he se 
cured a clerkship in the locai agency 
of C. M. Peck. Being clever and in- 
dustrious he soon won an interest in 
the business, the firm becoming C. 
M. Peck & Company; in turn it was 
Peck and Banta, Banta and Courtney, 
the latter then United States mana- 
ger of the Imperial of London, Mr. 
Banta finally becoming sole owner. 
An underwriter of exception ability, 
he attracted prominent companies to 
his agency, which long ago took first 
place as a premium producer in the 
city. A money maker for his com- 
panies he likewise received a large 
income for himself, and is reputed 
to have left an estate valued at close 
to half-a-million dollars. 

Companies Represented. 

The companies in the Banta office 
are: Springfield Fire and Marine, 
Springfield, Mass.; Pennsylvania Fire, 


Philadelphia; Fireman’s Fund, San 
Francisco; Westchester Fire, New 
York; Eagle Fire, New York; Reli- 
ance, Philadelphia; Delaware, Phila- 
delphia; Mechanics, Philadelphia; 
Union, Philadelphia; Colonial, New 


York; and Dixie, Greensboro, N. C. 
The premium income of the office 
exceeds by considerable a million dol- 
lars a year, largely covered on pre- 
ferred business, 
Future of the Office. 

Speculation as to the future of the 
powerful agency has been rife ever 
since Mr.-Banta’s death, and it will 
continue until a final decision in the 
matter be reached. Unfortunately 
Mr, Banta did not train a successor, 
and in all likelihood if the business 
is to be continued intact, a high grade 
man will have to be brought in from 
the outside. Vice-President Brown, 
of the Westchester, and General Man- 
ager Hall, of the Colonial, together 
with E. J. Nathan, the well known in- 
surance attorney, as executors of Mr. 
Banta’s, are anxious that the plant 
be continued in all its integrity. At 
their solicitation the companies in the 
Office, immediately they were apprised 
of the fatal result of the operation 
upon Mr. Banta, appointed his broth- 
er, C. J. Banta, their temporary agent 
and will so continue him until the fu- 
ture policy be fixed upon. 

A meeting of the officials of the 
companies in the agency will take 
place in New York this afternoon, 
when final action will likely result. 


Meantime street report has it that 
the favored plan is to incorporate the 
agency, giving each company repre- 
sented a certain interest, the balance 
to revert to the Banta estate. A sec- 
ond rumor is that offers for the sale 
ofthe plant will be received, while a 
third story declares that there will 
be several withdrawals from the 
agency. It is conceded that if the 
latter course were decided upon the 
offices of J. G. Hilliard, Blagden and 
Fuller, Wallace Reed and Newman 
and MacBain, would be prime favor- 
ites for favors. 

These are mere speculations aud 
are treated by the fraternity as such. 
That the-future policy of the agency 
hinges upon the action taken by the 
powerful Springfield, Pennsylvania 
and Fireman’s Fund, is generally 
agreed, as is also the statement that 
whatever move be made~ the three 
companies will hang togather. 

Holding Company Talked Of. 

When a year or more ago Mr. Ban- 
ta was quite ill his friends urged him 
to take a trip around the world, leav- 
ing the detail of his business to his 
chief subordinates, then Paul Tuni- 
son and “Charley” Little. Mr. Banta 
was almost persuaded, but at last 
concluded to stick to his desk. The 
idea of forming a holding company, 
which was to purchase the Banta 
agency and one of its chief competi- 
tors, was seriously talked of, and in 
the light of present conditions the 
scheme would have been a good one. 
Mr, Banta demurred to the idea of 
giving an active interest in his busi- 
ness to others and the plan failed to 
materialize. 





SUBJECT FORGOTTEN. 





Little Likelihood That Companies 
Will Act Upon Adoption of 
Earthquake Cause. 


That concerted action will be taken 
by all ar any considerable number of 
fire insurance companies regarding 
the adoption of an earthquake exemp- 
tion clause ‘for use upon. the Pacific 
Coast, is highly improbable, despite 
the imterest displayed in the matter 
some months ago. The effect of the 
San Francisco disaster, when the need 
for-such a safety provision was strik- 
ingly emphasized, is rapidly waning, 
and companies are again eagerly com- 
peting for business in the erstwhile 
disturbed territory, 

Immediately .following the upheaval 
upon .the West Coast, the great ma- 
jority of..eo6mpanies writing there 
were loud, in their demands for the 
use of an earthquake clause, the for- 
eigh offices ‘being especially . insistent. 
The Pacific Board named a commit- 
tee; which -drafted -such a~-measure, 
and only awaited instructions from 
the East to enforce its use. Home of- 
fice managers, meantime, were wait- 
ing upon the London companies, and 
these in turn delayed action to learn 
the outcome of the suits instituted 
by sufferers from the Kingston, Jamai- 
ca, disaster. : 

As a net result of continued delays 
interest in the subject has largely 
died out, and it-is believed an effect- 
ual quietus to the proposition has 
been given by the late action of the 
Commercial Union and the Palatine 
insurance companies, in eleminating 
from their policies the earthquake 
clause, used ever since the formation 
of the institutions. 





Barry Loses Cosmopolitan. 


F. A. Pawley succeeds J: Ramsey 
Barry & Co. as agent in the Metro- 
politan District of the Cosmopolitan 
Fire, of New York. 


AGENCY COMPENSATION. 
(Continued from page one.) 


discussion itself, there were those 
who held the view that the National 
Association should leave the question 
of agents’ compensation severely 
alone, that this was a question to be 
settled between individual agents and 
their companies, and that if the or- 
ganization tried to regulate it it 
would surely lose its influence, There 
were others who held that inasmuch 
as the question of compensation to 
agents was handled by company or- 
ganizations that the agency associa- 
tions, as a matter of self-interest, 
were bound to take some cognizance 
of the matter. There were others 
who took ground that the association 
should be concerned in the question, 
as a matter of public policy in assist- 
ing the companies to bring greater 
harmony and uniformity into the 
methods of compensation. 

By these agents it was pointed out 
that the high expense ratio, particu- 
larly the commission expense, was 
due to excessive commissions paid by 
some companies in all localities and 
by all companies in some localities, 
and that the only way to cure this 
evil was to bring about uniformity 
which would be a direct benefit to 
the public, and also a_ benefit to 
agents who were injured by the com- 
petition of those who received excess 
commissions. 

Disagreement as to Rates. 

While there seemed to be very gen- 
eral agreement upon the desirability 
of uniformity in commissions there 
was not agreement on the proposition 
that uniform rates should be the 
same in all places, it being contended 
that local conditions, established 
methods and difference in the cost 
of doing business, made it impracti- 
cable to have one uniform rate on all 
classes of business for the whole 
country. One agent from an excepted 
city said that he was not concerned 
with the rate of commission paid to 
agents outside of his city, but he did 
wish to be put on an even keel with 
other agents in his city with whom 
he came in competition. Agents in 
the unexcepted places thought that 
the payment of higher commissions 
in the excepted territory created com- 
petition detrimental to the agent in 
the unexcepted territory. 

Then another difference in the 
point of view developed. While south- 
ern agents were proposing a ten per 
cent. contingent in addition to tne 
present flat fifteen per cent., which 
would mean an increase in compen- 
sation to them, agents fromthe west- 
ern states territory, who were now on 
a graded commission, stated that the 
adoption of the same contingent com- 
mission for them would mean a re- 
duction. New England and Middle 
States agents, in unexcepted territory 
wanted the contingent, but some of 
them said that 12 1-2 flat and 121-2 
contingent would be acceptable. 

Position of Excepted City Agents. 

Another interesting point develop- 
ed was the varied attitude of agents 


from excepted cities. Some protest- 
ed strongly against any action by 
the association, while others were 


just as strong in their belief that the 
association should take some interest 
in the matter, and these agents stat- 
ed emphatically that they were ready 
to accept a reduction in their rates 
of commission if it were made uni- 
versal. These agents of excepted 
cities who stood for this view recog- 
nized that it would mean for them a 
revolution in the conditions and meth- 
ods of doing business, but they said 
they would adapt themselves to the 
new condition, believing that a tem- 
porary loss would eventually be made 
up in the improved conditions pre- 
vailing under the lower uniform rate. 

In regard to the position of agents 
from excepted cities as a whole, it is 
but fair to recite the following bit of 


a 
. 


history. The program committee for 
the Indianapolis meeting consisted of 
President E. J, Tapping of Milwau- 
kee, an excepted city, Chairman of 
the Executive Committee E. B. Case 


of Chicago, another excepted city, 
and Secretary Putnam. This com- 
mittee decided that the commission 


question should go on the Indianapo- 
lis program and in order that it might 
be carefully presented, Clarence §8. 
Pellet of Chicago, an excepted city 
agent, was selected to speak upon 
the question. Mr. Pellet’s paper was 
so strongly in favor of uniform com- 
missions and of the cotingent plan, 
that when the interstate conference 
of southern agents occurred at Ma- 
con, Ga., last May, this paper was 


read because of its clear presenta- 
tion of the problem. 
When the commission question 


came up at Indianapolis the resolu- 
tion favoring general uniformity was 
introduced and advocated by an agent 
from an excepted city, Mr. Wood- 
worth, and in the debate it was fav- 
ored by agents from other excepted 
cities. And finally, the vote to re 
affirm the Indianapolis resolution, was 
adopted by the committee on resolu- 
tions at Richmond on motion of an 
agent from an excepted city. 
Southern Agents Satisfied. 
This vote met the request of the 
Southern agents for a reaffirmation 
of the Indianapolis resolution. When 
Southern agents met with company 
officers in New York two weexs pre- 
vious to the Richmond convention 
they asked for a 15 per cent, flat and 
10 per cent, contingent. The company 
committee asked the Southern agents 


what the position of the National 
Association would be on the general 
question, and intimated tnat unress 
commissions could be reduced else- 


where the request of Southern agents 
for an increase could not be consid- 
ered. The Southern agents looked 
upon this as a suggestion, that they 
use their influence at the» Richmond 
convention to commit the . National 
Association to an advanced commis- 
sion platform for the whole country, 
but in a conference afterwards held 
the Southern agents took the posi- 
tion that it would not be fair to put 
themselves in the position of asking 
agents in other sections of the coun- 


try to come down in in in order 
that they might be put ror this 
reason they decided to that so 
far as rates of compensation were 
concerned the matter should be left 


for adjustment between the company 


organizations having local jurisdic- 
tion and the agents or agents’ asso- 
ciations in those sections. 


There was, however, in the discus- 
sion at Richmond, a strongly express- 
ed opposition to having the commis- 
sion question considered as a- local 
matter. 

Harmony Comes Out of Debate. 

The bringing out of these varted 
points of view, and the realization of 
the different interests concerned, 
eventually made it clear to all who 
participated in the discussion at the 

r liminarv meeting Tuesday even- 


ing, and the subsequent meeting of 
the Committee on Resolutions, that 
it would be unwise for the National 


Association to entangle itself with the 
details of agents’ compensation, es- 
pecially since the suggestion made 
to the companies in the Indianapolis 
resolution had not yet been acted 
upon by them in any way 

The conclusion of the Committee 
on Resolutions to reaffirm the Indian- 
apolis resolution was adopted by the 
convention without debate. This is 
the scarehead which the Insurance 
Field of Louisville put over.its daily 
report of this action—“SIDE-TRACK- 
ED AGAIN.” 

The action on commissions prob- 
ably does sidetrack it from the view- 
point of those who wanted more radi- 
cal action and of those who wanted 
no action at all. From the stand- 
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point of others, however, it is consid- 
ered to be a logical development of 
the association's conservative atti 
tude towards the matter of compen- 
sation. The Indianapolis resolution 
made a definite suggestion to the 
companies which involved not only 
the consideration of uniform com- 
missions, but collateral reforms in 
the shape of sole agencies, the regu- 
lation of salaried managers and re- 
duction in preferred rates. While 
this action has been thoroughly dis- 
cussed during the past year by agents 
and companies, yet it has brought 
forth no definite or direct suggestion 
from companies which the associa- 
tion could properly consider. It is 
therefore contended that in renewing 
this suggestion to the companies the 
National Association is inviting fur- 
ther debate and consideration of its 
proposition, 

So far as Southern agents are con- 
cerned, their agitation for contingent 
commissions, which began before the 
National Association concerned itself 
at all with this question—is held by 
them to be in precisely the same posi- 
tion it was before, with the added 
prestige of a reaffirmed vote looking 
with favor upon the contingent plan. 


PACIFIC COAST CHANGES. 
Two Prominent Foreign Companies 
Rearrange Their Connections in 
the Far West. 


(Special to Eastern Underwriter.) 


“San Francisco, Col., Oct. 14th—lIt 
is currently reported here that the 
future Pacific Coast management of 
the Aachen and Munich, of Germany, 
and the Caledonian of Scotland, will 
be in the hands of the newly created 
firm of Grim and Conroy. The in- 
dividual members of the firm are Ar- 
thur R. Grim, for years assistant 
manager in this field for the Aachen 
and Munich and the Hanover, anil 
Thomas J. Conroy, long Pacific Coast 
representative of the Caledonian, 
Caledonian American and the Scot- 
ish Underwriters the last named be- 
ing an association of the two Cale- 
donian’s.” © 

No information concerning the 
above could be had at New 
York, United States Manager Kelsey, 
of the Aachen and Munich, personally 
visited San Francisco-and had not re- 
turned to this city when our forms 
went to press. His Company, to- 
gether with the Hanover Fire, has 
been handled in the Pacific Coast 
for a considerable time by Ceaser 
Berthau, one of the veteran under- 
writers of the territory. 

Emory Warfield, president of the 
Hanover Fire, was also lately in the 
far west is now enroute home 
from San Francisco. Whether there 
will be a change in the future Coast 
representation of his company or not 
as a result of his trip, remains to be 
seen. 

Assistant United States Manager 
Christopher, of the Caledonian, went 
to San Francisco severai weeks ago, 
doubtless well supplied with data 
concerning the situation there and de- 
cided as to the best course for his 
companies to pursue in the field. 


Dubuque F. & M. in Empire State. 





State Agent H. B. Springer is tem- 
porarily in charge of the interests of 
the Dubuque Fire & Marine in New 
York and Pennsylvania. He is dis- 
charging the duties of the position 
formerly filled by Robert R. Tuttle, 
of Syracuse, who has retired from his 
connection with the company. Mr. 
Spencer is visiting all the prominent 
agencies in the Eastern States and 
making it plain that the Dubuque is 
operating along strictly board lines in 
the Eastern field. 





INTERESTING AND USEFUL. 
Western Field Men Hold Annual 
Gathering—Membership Now 
Eight Hundred and One. 








The annual meeting of the Fire Un- 
derwriters’ Association of the North- 
west has for years been a chief event 
of the year in fire insurance circles, 
and the gathering last week at the 
Auditorium Hotel, Chicago, proved no 
exception. The attendance was large 
and the membership has increased to 
801. 

In his address, President Clarence 
L. Meeker, who served out the unex- 
pired term of the late W. L. King, 
said in part: 

The conditions in different locali- 
ties and States are so varied, owing 
to special legislation and different 
ideas of management, that it seems 
necessary at this time that these sub- 
jects be taken up by local organiza- 
tions of each State, rather than by a 
general association of this character. 
It would seem that if some universal 
system in this country could be per: 
fected, whereby a uniform policy, 
made statutory, could be used, and a 
uniform and equitable system of rates, 
commissions and practices inaugurat- 
ed that would be impartia! to all of 
the people, all of the time, the fire 
insurance business might be handled 
as satisfactorily as some of the other 
great lines of business. Possibly 
this means government supervision, 
and that would not appear objection- 
able providing the different States 
would relinquish or repeal many of 
their existing laws, so that the bur- 
den of taxation assessed upon the 
companies might be less burdensome 
to the public, who must pay it all. 

If this association could be instru- 
mental in bringing about some sys- 
tem that would do away with the ne- 
cessity of local associations and the 
innumerable adjuncts which add to 
the expense, and could evolve some 
plan that would overcome the tend- 
ency of the various States to enact 
adverse legislation and pass retalia- 
tory laws, it would accomplish a great 
work. 

On the subject of co-operation so 
much has been said that it seems al- 
mcst unnecessary for me to touch up- 
cn it. The success of the companies 
and the interest of the public demand 
it, the companies that the investment 
cf capital by the stockholders may be 
safe-guarded, and the public that their 
contribution in the way of reserves 
and net surplus may be secured for 
their protection and not wasted in 
selfish and inexcusable competition. 
Co-operation that co-operates is the 
life of our business. This should be 
the key-note, and to you I leave the 
application. 

It may not come under this head to 
comment on large lines on manufact- 


urng plants in the smaller cities 
which are written by agents in the 
larger cities. They get control of 


these lines and ask the local agents 
to do the necessary work and write 
the policies for a divided commission. 
The local agent considers that a half 
leaf is better than no loaf at all, and, 
although he feels degraded in the act, 
he gracefully but reluctantly submits. 
This lowers the standing of the loca’ 
agent and is certainly yery  detri- 
mental to the general business. 

I do not desire to recall specifical- 
ly the many disasters through which 
the insurance companies have recent- 
lv passed, but I do want to say a 
word in praise of the gallant action 
of the stockholders, who necessarily 
bore the brunt of battle and who, in 
most cases, met the crises with that 
undaunted courage, heroism and hon- 
or which makes the insurance busi- 
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ness stand out boldly in a class by 
itself. : 
Affiliation. 

This subject was discussed by Col. 
M. L..C. Funkhouser of Chicago. 
Among other things he said: 

“I am not unmindful that there is 
a feeling among some companies, ir- 
respective of class, union or non- 
union, of indifference relative to co- 
operation, or affiliation, they taking 
the ground that they can stand any- 
thing that any other company can 
survive; in other words, it is the 
“survival of the fittest.” 
and consider what is the result. 

“As many companies of one class 
have retired from business as of an- 
other class; and for the retirement 
of one company, there is the forma- 
tion of from five to ten new ones 
The new ones do not affiliate. as a 
rule, taking the ground that they are 
new; have no business on their books, 
and must obtain agents. And in or- 
der to accomplish these things, they 
cannot agree to maintain commis- 
sions or rates. The net result: they 
go into the agencies or towns where 
the older, established companies arz 
operating, and then comes the con- 
tinual “batch of complaints” from this 
town and that town that rates are 
not being maintained, and that the 
older, established companies are los- 
ing their business. And then fol 
lows, in natural sequence, the promul- 
gation of that most foolish, and yet, 
at the same time, the only apparent 
plan today: ‘Rates are declared off 
in blank town.’ 

“Who has gained? Not one single 
company, except that it might have 
put more liability on its books at a 
ridiculous premium; whereas, if we 
could have had affiliation among the 
field men, without restraint, rates and 
good practices, in my judgment, could 
be maintained, and I will hazard the 
prediction that if a secret vote of this 
organization could be had, that eigh- 
ty per cent. would vote for unrestrain- 
ed affiliation between all classes of 
field men. 

“I make the statement for the rea- 
son that the field men naturally, 
through their duties, come in person- 
al contact with each other through- 
out their fields; and no free-born 
man would, of his own selection, be- 
come an Ishmaelite to his fellows. 

“And in nine cases out of ten when 
he assumes this. position, it’ is be- 
cause of necessity, or from some 
fancied wrong done him, which af- 
filiation would not have permitted.” 

Educating the Public. 

C. T. Deatrick, of Columbus, O., 
State Agent of the Home Insurance 
Company of New York, showed that 
he was in touch with field conditions 
in speaking of “The Education of the 
Public Through the Agent.” He sum- 
med up his remarks as follows: 

“The company is the educator of 
the special agent, and he in turn the 
educator of the local agent, but the 
duty of educating the public falls to 
the lot of the resident agent and 
through him it must come, if at all. 
In order to best bring this about the 
local agent ought to be a represen- 
tative man in his community, in 
touch with all classes of the insur- 
ing public, and having their full con- 
fidence in his ability and integrity. 
He should know his business thor- 
oughly and be able to intelligently 
and effectively tell it when occasion 
requires, informed at all times as to 
the general condition of the business 
in which he is engaged and qualified 
to interpret the conditions of the pol- 
icy, with which goes competency in 
drawing the contract so that it cov- 
ers what is intended to be covered 
and not left open for disputes and 
possible litigation. He should be 
ready at all times to give informa- 
tion to the policyholder such as will 
assist in the reduction of the fire haz- 
ard and the improvement of risks, con- 
vincing the public that the interests 


Let us stop © 


of the company and the assured are 
mutual, and poor risks at high rates 
are not as desirable as good risks at 
low rates. He should be able to make 
use of the facts and figures secured 
trom the results published by the in- 
surance department and demonstraie 
to his peopie that insurance is not a 
commodity and policies are not kept 
in stock to be sold by the pound or 
bushel, that rates are not made from 
a local standpoint, but from the ex- 
perience of the companies over a wide 
range sufficient to obtain the aver: 
age, the companies collecting’ from 
the many and distributing among the 
few, further, that the stockhoiders 
are entitled to a fair return on the 
capital risked in guaranteeing the 
contract. 

“The agent should be encouraged to 
take an active hand in the political 
affairs of his town and county and 
let the political element know that 
he has rights as a citizen and that he 
and his business are not to be the 
continual target of some-~ would-be 
statesman who desires to ride into 
public favor with all its emoluments 
by attacking an alleged and mythical 
insurance trust. While the people 
are as a rule honest, they persist in 
having erroneous ideas as to the fire 
insurance business. Politicians know 
this and are quick to take advant- 
age of it to further prejudice for their 
own benefit. The agent can largely 
overcome this condition by making 
his presence felt in a political way, 
for the machines have a wholesome 
fear of votes and when agents get 
together and let their voting strength 
be known they will be treated fully 
as fairly as other classes, instead 
of being treated as though the busi- 
ness of fire insurance was not a le- 
gitimate one and the men engaged in 
it were members of a hold-up gang. 
Recent experience amply demon- 
strates this, the wisdom of the agent 
taking a hand’ in public affairs and 
letting his influence be felt in a po 
litical way.. Members of the legis- 
lature will have more respect for the 
insurance men and the business will 
not be such a frequent target for in- 
sane legislation. So I repeat—edu- 
cate the public through the Medium 
of the educated agent.” 

One of the interesting papers rea‘l 
was that of Young E. Allison, editor 
of Insurance Field, entitled “Quo Va- 
dis?” the principal features of which 
appeared in our issue of last week. 

Biblical Analogies. 

Vice-president Going of the Shaw- 
nee Fire delved into scripture a lit- 
tle, taking for his subject “The Joppa 
Landing.” In speaking of possible 
dangers as a result of competition in 
auti-compact States, he said: 

“By reason of the peculiar condi- 
tions existing in the States where 
unreasonable anti-compact laws are 
in existence, there is a. constant ap- 
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peal to the cupidity of agents, and 
the manner in which they have stood 
like a stone wall in the defense of 
their own interests, as well as those 
of their companies, is commendable 
and gratifying to their principals. 
However, there is a limit to endur- 
ance of this kind and it would be 
unfair to expect a continuance of such 
conditions, unless the companies 
themselves prove equal to the occa- 
sion. I am offered a policy for five 
thousand dollars on a modern brick 
building with meta] roof at one per 
cent., the estimate of the inspector 
being one dollar and five cents. The 
owner of the property is a man iu 
excellent repute and claims that he 
can obtain the one per cent. rate, 
and you really can not dispute his 
statement. Such cases are numerous. 
I had a proposition of this kind sub- 
mitted to me by an agent one day 
last week. What would you have 
done? 
have done? This is the situation that 
confronts agents in the so-called anti- 
compact States, and I am free to 
confess that, in my opinion, the com- 
panies are the ones who will be com- 
pelled to solve the problem. When 
you permit an agent to write your 
policy at less than the estimate fur- 
nished by the inspector you have cor- 
rupted your representative and fre 
quently discredited your 
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QUEEN 


Ins. Co. of America, 
NEW YORK. 


company, | 


both with him and with the party to | 


whom your policy was issued. In 
order to have 
is necessary to have adequate rates. 
Companies that cut rates will sooner 
or later have to cut their losses. 
These two facts should be as patent 
to insurance commissioners and at- 
torney generals as they are to the 
men engaged in the business of fire 
insurance. Cutting a rate should be 
equivalent to cutting your throat. 
Possible Dangers Pointed Out. 
“To create a public and official sen 
timent that will not view with un- 
friendly eyes or listen with preju- 
diced ears must be made a para- 
mount issue. There is a 


insurance business is a gigantic trust, 
and the work of removing this belief 
is worthy of careful attention. The 
fact that there is a similarity io rates 
is largely responsible for the prevail- 
ing sentiment and any statement from 
the companies themselves are viewed 
with distrust. The fire insurance 
business today is conducted on a very 
high moral plane, but I am sure that 
such is not the belief of the publle 
or of the officials who should, by vir- 
tue of their offices, be acquainted with 
this condition. This is not the tims 
er the place to attempt an explana- 
tion as to why this condition exists 
and, in addition, the subject is a 
somewhat delicate one and might 
provoke controversy, which would be 
of no avail: The manner in which a 
reconciliation can be effected between 





JOHN C. PAIGE &CO. 
* INSURANCE 


Z0KILBy STREET 
BOSTON. 


solvent companies it | 


universal! | 
feeling throughout the West that the | 





PHENIX 
INSURANCE 
COMPANY 


OF BROOKLYN, N. Y. 





No. 68 WILLIAM ST., 
New York. 





EDWARD CLUFF 
54 MAIDEN LANE 
New York City 


Surplus Line 
INSURANCE 


Reliable Policies Only 











H. A. RICHARDSON, 
President. 


THE DELAWARE FIRE 


WM. D. DENNEY, 
Secretary. 


INSURANCE 
COMPANY 


Capital, $200,000.00. 


Assets, $385,803.78. 


Liabilities, $160,766.71. 


VEDDER UNDERWRITER CO., 


63 William St. 


New York. 


General Agent for the United States. 


| 
| 
: 
OF DOVER, DEL. | 
| 
| 
| 


Frecholders Ins. Co., Topeka, Kans. 


Travelers Fire Ins. Co., of Pine Bluff, 
Ark. 

Federal Llyods, of Chicago, NL 

e Reports of These Companies. 





SUN 
INSURANCE OFFICE 
OF LONDON. 





FOUNDED 1710 





United States Branch: 


54 Pine St.. New York. 


Western Department: 


171 La Salle St., Chicago 


Pacific Department: 


215 Sansome St., San Francisco 





12 


departments and those under their 
jurisdiction is worthy of careful study 
and consideration, and the recent 
movement in that direction is to be 
encouraged. Anti-compact States 
must be made compact States; other 


wise, the compact States will cease 
to exist. The danger of insurance 
anarchy which menaces the compa- 


nies cannot be dismissed with a gest- 
ure of the arm or a wrinkle of the 
brow.” 

Officers Elected. 

The officers elected for the ensu- 
ing: year were as follows: President, 
Carroll L. De Witt, western general 
agent of the Newark Fire; Vice-Pres- 
ident, W. O. Chamberlain, Minnesota 
State agent of the Concordia Fire; 
Secretary, Nelson Briggs, of the N. 
B. & M.; Treasurer, W. R. Townley, 
of the Western and British America. 


PROMOTION FOR MITCHELL. 





Former Agency Secretary of Ham- 
burg—Bremen Becomes Secretary 
of Its United States Branch. 


H. C. Buchenberger, long associate 
United States manager of the Ham- 
burg—Bremen Fire, and_ recently 
chosen its general manager, sails for 
Germany on the Amerika today to as- 
sume the duties of his new post. The 
business of the Company here will 
continue to be supervised by Mana- 
ger F. O. Affeld, while Charles E. 
Mitchell, who has been advanced 
from the agency secretaryship to the 


secretaryship of the United States 
branch wil] give his attention sole- 
ly to the underwriting department. 


Mr. Mitchell has been with the Ham- 
-burg Bremen for years, and gaineil 
his equipment for his executive post 


by long experience as a local and 
special agent, and department head. 
He has the confidence of the field 
force, and is an admittedly able un- 


derwriter. Last year he was entrust- 
‘ed' with the arduous work of settling 
the company’s claims in the Pacific 
Coast, which indicates the faith in 
him possessed by the home office 
administration. A further charge in 
the American staff of the Company 
is the selection of George Aschermann 
as assistant secretary. Mr. Ascher- 
mann was formerly at the home 
office but came to New York nine 
years ago. 


Decline to Pay Local Board Assess- 
ment. 








To avoid conflict with Tennessee’s 
anti-compact law a number of pow 
erful fire insurance comvanies have 
positively refused to longer contrib- 
ute toward the expense of maintain- 
ing loca] boards at Memphis and 
Chattanooga. They assert that if 
these organizations are to be con- 
tinued it must be at the expense of 
the agents themselves. When the 
State law above referred to went In- 
to effect, there were four agency as- 
sociations in Tennessee, namely at 
Memphis, Chattanooga, Nashville and 
Knoxville. The boards in the two 
last named centres, appreciating the 
force of the company’s position, grace- 
fully acquiesced therein; the agents at 
Memphis ‘and Chattanooga, however, 
persued a contrary course and it be 
came necessary for some of the com- 
panies to emphatically decline tr 
further contribute. 


A low priced policy granting bene- 
fits for death, loss of limb or sight, 
but eliminating the weekly indemnity 
feature, is now issued by the Employ- 
ers’ Liability Assurance Corporation. 





In future Paul N. Nippert, of San 
Francisco, will include the States of 
Washington and Oregon, in addition 
to California, Arizona and Nevada, as 
the field under his management for 
the Aetna Indemnity Company. 
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NAMES COMMITTEES. 
Folk Designates Commissioners Who 
Will Handle Work for New 
Year. 





Reau E. Folk, insurance commis- 
sioner for Tennessee and president of 
the National Association of Insurance 
Commissioners, announces the follow- 
ing standing committees for the year 
1907-8: 

Laws and Legislation—A. I. Vorys, 
Ohio; W. Q. Cole, Mississippi; B. F. 
Crouse, Maryland: W. D. Vandiver, 
Missouri; A. C, Scherr, West Virgin- 


ia; J, C. Billheimer, Indiana; Joseph 
Button, Virginia; E, E. Rittenhouse, 
Colorado. 


Blanks—H, D. Appleton, New York; 
J. J. Brinkerhoff, Illinois; J. H. Wood- 
ward, Connecticut; T. L. Thompson, 
Tennessee; C. W. Fletcher, Massachu- 


setts; A. I. Vorys, Ohio; C. H. Tay- 
lor, Jr., Virginia; M, O. Rowland, 
Michigan, 

Rates of Mortality and Interest— 


George E. Beedle, Wisconsin; J. E. 
Green, Maryand; A. W. Jones, South 
Carolina; W. A. Wright, Georgia; J. 
C. Billheimer, Indiana; J. R. Young, 
North Carolina; A, C. Sexton, Ala- 
bama; F, L. Cutting, Massachusetts. 

Assets of Insurance Companies— 
George H. Adams, New Hampshire; 
G. E, Beedle, Wisconsin; S. P. Davis, 
Nevada; E, M. Wolf, California; F, 
H, Hardison, Massachusetts; E. M. 
Searles, Nebraska; J. C. Perkins, 
North Dakota; J. L. Pierce, Nebraska, 

Credentials—George W. Marshall, 
Delaware; F, G. Fleetwood, Vermont; 
W. V. Knott, Florida; C. C. Gray, 
Rhode Island; H. H. Mowbray, North 
Carolina; F. I. Dunbar, Oregon; D, O. 
Watkins, New Jersey; A. E. Moore, 
Arkansas. 

Reserves Other Than Life—F. H. 
Hardison, Massachusetts; S. E. Stil- 
well, Ohio; J. H. Woodward, Con- 
necticut; L. A. Anderson, Wisconsin; 
Nelson B. Hadley, New York; B. F. 
Crouse, Maryland; J. J. Brinkerhoff, 
Illinois; S. W. McCullough, Pennsyl- 
vania. 

Miscellaneous—T,. H. McDonald, 
Connecticut; A. C. Hann, Colorado; 
Charles W. Barnes, Kansas; LeRoy 
Grant, Wyoming; A. C. Scherr, West 
Virginia; H. R, Cunningham, Mon- 
tana; W. D. Roney, Pennsylvania; E. 
C. Cooper, North Dakota. 

Unauthorized Insurance—J, R. 
Young, North Carolina; E,. E. Ritten- 


house, Colorado; Thomas B. Love, 
Texas; E. L. Ligget, Idaho; G. W. 
Marshall, Delaware: Thomas E. 


Drake, District of Columbia; Fred W 
Potter, Illinois; S. W. Carr, Maine. 

Fraternal Insurance—Fred W. Pot- 
ter, Illinois; F. H,. Hardison, Massa- 
chusetts; L. A. Anderson, Wisconsin; 
S. H. Nichols, Washington; Daniel 
Curry, District of Columbia; J. N. 
Brenneman, Virginia; E, J. McGivney, 
Louisiana; R. E, Foster, Pennsylvania, 

Place of Meeting and Officers— 
Thomas E. Drake, District of Colum- 
bia; T. H. McDonald, Connecticut; H. 
R, Prewitt, Kentucky; J. A. Hartigan, 
Minnesota; W. Q. Cole, Mississippi; 
C, C. Gray, Rhode Island; Joseph But- 
ton, Virginia, 

Special Committee on Taxation—H. 
R, Prewitt, Kentucky; J. V. Barry, 
Michigan; B. F. Carroll, Iowa: Fred 
W. Potter, Illinois; A. I. Vorys, Ohio; 
B. F. Crouse, Maryland; Otto Kelsey, 
New York; James A. Hartigan, Min- 
nesota. 





Washington Affairs to be Handled. 





It is anticipated that when the 
Eastern Union next meetsa determin- 
ed effort will be made to thoroughly 
and finally adjust the Washington sit- 
uation. The matter has been mulling 
for months, but it is now felt the man- 
agerial committee having the matter 


in hand is ready to announce its |.ro- 
gramme of reformation. 


COMPLAIN OF LOW RATES. 





Local Agents in South Feel That Tar- 
iffs Upon Sprinkler Plants 
Should Be Increased. 





There is a very general feeling 
among local agents in the South that 
the sprinklered risk committee of the 
Southeastern Tariff Association is 


making its rates too low on equipped, 


plants. Some special agents are also 
in the class with the complaining 
agents asserting that the South with 
its many new untried manufacturing 
industries and careless labor, is not 
entitled to such reductions as the 
Eastern or New England mills who 
have built up their plants beyond all 
experimental stages and are perman- 
ent fixtures in their respective locali- 
ties, while in the South the moral 
hazard in the new industries is al- 
ways a factor. On the other hand 
the managers and committee of spe- 
cials are doing their very best to 
hold the sprinklered business for 
themselves and the local agent away 
from the New England mutuals. The 
sprinklered risk department is now in 
fine shape and the inspections are 
made regularly every quarter but, of 
course, only members of the South- 
eastern Tariff Association have the 
privileges of these inspections. Many 
times when a risk is rated the agent 
has a hard time placing the line, as 
every company acts for itself in pass- 
ing on the rate. Neither is there any 
way of telling the gross premiums or 
losses on this class of business, but 
the sprinklered risk has come to stay 
and to grow and multiply and the pro- 
gressive agent will encourage and ad- 
vocate it. The Factory Insurance As- 
sociation is not the factor in the 
South that it would have been had 
not the Southeastern Tariff Associa- 
tion taken this matter up intelligent- 
ly and endeavored to. give the service 
to the assured and companies who 
look favorably on“this low rated high 
class business. 





Veteran Fire Agent Dead. 


Apoplexy caused the death of Wil- 
liam A. Scott, a well known fire insur- 
ance agent of this city, on Monday. 
Mr. Scott, who was seventy-one years 
of age, was senior member of the 
agency firm of Scott, Alexander and 
Talbot, agents in the Metropolitan 
District of the Aetna and the Connec- 
ticut Fire Insurance Companies. 


CHANGE AT ROCHESTER. 





New Co-Partnership Formed to Han- 
die Business of the Milton Clark 
Company—Companies Change. 





A new firm, Clark and Nye, suc- 
ceeds to the business formerly hand- 
led by the Milton Clark Company, of 
Rochester. The individual firm mem- 
bers are William C. Clark, son of 
Milton Clark, and Edward L. Nye, 
recently New York special for the 
Farmers, of York. Milton Clark is 
under contract to solicit only for 
the new office. Of the companies in 
the old agency: the following have 
transferred to the new firm: London 
& Lancashire, Orient, Hamburg-Bre 
men, American of New Jersey, Farm- 
ers of York, Rhode Island of Provi- 
dence and the Ohio German of Tole- 
do. To each of these Clark & Nye 
have given notes insuring the pay- 
ment of balances due from the Milicn 
Clark Company. The Prussian N=: 
tional, Westchester, New Hampshir« 
Fire and the Williamsburg City, 
which were also represented in ‘he 
old agency have not yet given ec 1i- 
missions to the new firm, and will 
probably seek other connections. 

Milton Clark is conceded to be one 
of the brightest business-getters in 
Central New York. At one time he 
created quite a disturbance by his 
methods,. but long since joined the 
local board and is creditel with hav- 
ing faithfully observed its resula- 
tions. 

RETIRES FROM EAGLE FIRE. 

lll Heath Compells Isaac Vancerpoe! 
to Sever His Connection With 
the New York Company. 

Some months ago the Eastern Un- 
derwriter announced the intended re- 
tirement of Isaac Vanderpoel from the 
Eagle Fire Company of New York, of 
which he became vice president early 
in the present year. This step has 
now been taken, Mr, Vanderpoel’s 
health not having been benefitted by 
his long rest to an extent that justi- 
fied his again taking up the work. 
Mr. Vanderpoel will best be recalled 
as the long time chief examiner of 
the New York Insurance Department. 
Considering Erection of Water Plant. 

With a view to either purchasing 
the present private water system of 
the city or constructing a new ser- 
vice, a specia] engineering committee 
has complied statistics on the sub- 
ject for the Water Commission of 
Plainfield. N. J. 











WANTED. 





General Agent with established of- 
fice and fine line of accident and 
health business, would like to repre- 
sent for Cincinnati and vicinity, a 
first class casualty company, not sat- 
isfied with its present connections 


there. Address, with best terms: 
“Colonel,” care “Eastern Underwrit- 
er.” 





Trained accountant, with experi- 
ence in large foreign fire insurance 
company, seeks a new connection 
where the chances for advancement 
are brighter than in his present po- 
sition. “Experience,” care “Eastern 
Underwriter.” 





Fire underwriter of managerial and 
special agency experience is open for 
a proposition to handle a progressive 
fire insurance agency or brokerage of- 
fice. Thoroughly familiar with every 
phase of the business and can give 
exceptional references, 


WANTED 


One of the most progressive local 
agencies in New York City, writing 
a large business,“ much of it of the 
preferred class, yielding exceptionally 
low loss ratio, is open for one or two 
additional companies. Address in con- 
fidence, L. R. 


An agency for New York City, of 
a fire insurance company by an un. 
derwriter of unquestionable ability, 
who is thoroughly conversant with 
local conditions, and can write a large 
and profitable business. Address, 
Pa Town,” Eastern Underwriter of- 
ce. 





Atlantic City, an old established 
fire insurance office which has made 
money for all its companies, desires 
the representation of an additional 
company. Willing to accept the agency 
on a flat and contingent arrange- 
ment. Address, “Atlantic City,” East- 
ern Underwriter office, 
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CASUALTY AND 


SURETY HAPPENINGS 





TAKE FORWARD STEP 


FAVOR FEDERAL SUPERVISION. 





Board of Casualty and Surety Under- 
writers to Work for Na- 
tional Control. 





Executives of the following named 
insurance companies, members of the 
Board of Casualty and Surety Under 
writers, were present at the fourth 
annua] gathering of the association, 
held at the Hotel Astor, this city, 
on Tuesday afternoon: 

American Bonding, Baltimore; Aet- 
na Life, Hartford; Casualty Com- 
pany of America, New York; Fidelity 
and Casualty, New York; Fidelity 
and Deposit, Baltimore; Frankfort 
Marine, Accident and Plate Glass, 
Germany; General Accident, Scot- 
land; Great Eastern Casualty, New 
York; Hartford Steam Boiler, Hart- 
ford; Lloyds Plate Glass, New York; 
Maryland Casualty, Baltimore; WNa- 
tional Surety, New York; New Ams- 
terdam Casualty, New York; New 
Jersey Plate Glass, Newark; Pennsyl- 
vania Casualty, Scranton; Philadel- 
phia Casualty, Philadelphia; Prus- 
sian Life, Germany; Travelers, Hart- 
ford; United States Casualty, New 
York, and the United Surety, Balti- 
more. 

The Norwich and London Accident 
Association of England and the Title 
Guaranty and Surety, of Scranton, 
which were later unanimously elected 
to membership in the organization, 
likewise were represented by their 
responsible officials. 

Having concluded to dispense with 
the minutes of the previous gathering, 
the association listened to what prov- 
ed to be one of the most masterly 
presentations of a given subject ever 
delivered before an insurance gath- 
ering, in the annua] address of the 
president, which is here reproduced 
in its entirety. 

Address of President Dunham. 

Since the last meeting of this Board 
no subject has been of greater inter- 
est to all its miembers than that of 
legislaticn. The business of life in- 
surance presented so many questions 
to engage tho zeal of the rural re- 
former that no one expected any 
branch cf the business to escape. If 
the experience of the life companjes 
had been worse it might have been 
said that they diverted the current 
from the lesser objects exposed to 
the fury of the elements. It is cer- 
tain that they looked for more radi- 
cal and impracticable measures than 
any that were enacted. That mod- 
eration was so general in the legis- 
latures that assembled last winter 
must be accounted for by the fact 
that a majority of the members went 
about their tasks in a more serious 
and conscientious spirit than was ex- 
pected, and that they were checked 
by that sense of responsibility that 
seems sometimes to lie dormant in 
the American people until aroused by 
an emergency. After all, the best 
that can be said of what was done 
is that it might have been worse. 

Life Legislation. 

In Texas life companies are re 
quired to invest seventy-five per 
centum of their reserves against in- 
surance outstanding in that State, in 
Texas securities upon which local 
taxes must be paid. But a like meas- 
ure was defeated in four other States. 
Twelve States have adopted a stand- 
ard of values that discourages per- 
sistency by policyholders and places 
undue burdens upon the low premium 
companies, to be met probably by 
higher premiums. Two or more 
States exclude companies that pay 


salaries exceeding sums arbitrarily 
fixed by the statute. One State 
adopted no less than 25 new laws 
that have at least the merit of origi- 
nality. They make requirements 
with which the companies are bound 
to comply or pay the penalty, and 
which they must therefore interpret 
at their peril. It is said that the gov- 
ernor made a conscientious effort to 
understand them and declared that 
he could not, but he approved them 
nevertheless, perhaps because he de- 
sired the courts to share his perplex- 
ity. Until clarified by judicial eon- 
struction it is impossible to proceed 
under them with safety. Compared 
with such experiments in the serious 
and responsible business of law-mak- 
ing, the Spanish Inquisition was a 
tender mercy. 


Outlook for Uniform Laws Discourag- 


ing. 

These are some of the things that 
happened to life companies and they 
are mentioned for the sole purpose 
of showing that the:outlook for uni- 
form laws for the government of in- 
surance companies,—one of the ob- 
jects this board was organized to pro- 
mote—was never more disheartening. 
Not only were diversity and confusion 
expressly increased, at least to the 
extent mentioned, but nothing was 
done in any State respecting any 
form of insurance to moderate the 
burdens of taxation or of license fees 
or to make them equal. No State 
abated the discriminations against 
foreign companies but rather they 
were increased. No retaliatory law 
was repealed or modified but several 
were made more extreme. 

The New York law of 1906 follow- 
ing the investigation of the practices 
of the life companies of that State 
and intended to remedy the evils 
thereby disclosed, was a definite and 
vioient departure from what had be- 
come a most encouraging tendency to- 
ward uniform insurance legislation by 
many of the States. It inflicted equal 
and impartial] punishment upon the 
guilty and the innocent whether with- 
in or without the jurisdiction of the 
New York Assembly. While it con- 
tains provisions designed and more 
or less adapted to prevent the recur- 
rence of certain abuses, one illus- 
tration of haste, inexperience and in- 
completeness is found in the fact 
that it cost one company $200,000 to 
re-elect substantially its former board 
of directors under a statute intended 
to effect a change and prevent ex- 
travagance. But it most conspicu- 
ously fails to meet a great opportun- 
ity because it might have ‘been a 
model for other States instead of of- 
fering as it does a challenge to the 
enactment of arbitrary laws where 
such action is most to be feared, 
where it is likely to be most extreme 
and where it will do the greatest mis- 
chief. <j 

A State may capriciously and un- 
reasonably prescribe the terms upon 
which foreign corporations may be 
permitted to do business therein. Such 
authority should be exercised with the 
greatest deliberation, foresight and 
wisdom or reprisals and other injur- 
ious consequences will surely follow. 
New York might have enacted a law 
based upon the principle that it is 
the duty of a State to govern the 
domestic affairs of its own corpora- 
tions as much in detail and in partic- 
ular as may be found necessary for 
the welfare of the public and that it 
may erect standards of solvency and 
integrity which must be maintainad by 
companies of other States desiring 
admission. But like duties, respon- 
sibilities and privileges are imposed 
upon and enjoyed by other States. 
This is a principle that should be 


conceded when the other is asserted, 
and so far as foreign companies are 
concerned the regulation of their do- 
megtic affairs should be left to do- 
méstic authority. New York com- 
panies cannot consistently complain 
of a law in Missouri restricting the 
salaries they may pay to their of- 
ficers so long as New York has a 
statute restricting the compensation 
Missouri companies may pay their 
agents,—the law to be obeyed in both 
cases under penalty of expulsion. 

An act recognizing these principles 
would have been far more effective 
than the present arbitrary assump- 
tion of the right to legislate for all 
the States, and would have commend- 
ed itself not only to the taste but to 
the judgment of others. In the opin- 
ion of many, New York just missed 
the greatest opportunity that has pre- 
sented itself in the history of insur- 
ance to promote the deserving cause 
of wise, conservative and uniform 
regulation of insurance companies. 

Because the movement has suffered 
such reverses, attention has been 
again turned in the direction of fed- 
eral control. "Two years ago this 
board considered that question with 
great care. I have seen no record of 
a more thoughtful or more thorough 
discussion, at the end of which the 
board recorded its conclusion as fol- 
lows: 


Turn to Federal Control. 

“Regulation of the business of in- 
surance by the Federal Government 
that would include the right of an in- 
surance company to transact busi- 
ness in the several States regardless 
of the laws and departmental require- 
ments of any State other than that 
which gave corporate life to the com- 
pany, would be desirable; and to se- 
cure such exciusive supervision and 
regulation would justify and demand 
from this board, in conserving the 
interests of its members, persistent 
and untiring effort. But regulation 
that will not exclude all other than 
that of the home State will but add 
to the burdens and expenses of in- 
surance companies. and secure in re- 
turn simply the moral affect that sup- 
ervision maintained upon a high plane 
of efficiency may have as an encour- 
aging and restraining force upon 
State insurance officials.” 

Conditions having since changed, 
as pointed out, it may be timely to 
consider if the changes do not afford 
some signs that exclusive or at least 
an overruling federal regulation of 
insurance is not beyond hope. 


A Govermental Duty. 

The control of insurance companies 
by the federal government is a branch 
of a much larger subject. It is in- 
cluded in the attitude the government 
should assume toward all corporations 
having agencies, branches or opera- 
tions in several States. It is no less 
the duty of the government to pre- 
vent discrimination by insurance com- 
panies than by railroads and by 
dealers in oil and beef. That insur- 
ance companies do discriminate be- 
tween the inhabitants of different 
States is too well known to require 
a bill of particulars, and that they 
are compelled to do so by the laws 
of such States is equally well known 
to all who have given the subject 
more than superficial attention. And 
that legislation will be enacted by 
all or by most of the States to stand- 
ardize taxation, values, departmental 
expenses, policy and other conditions, 
is a dream that will not be realized 
for many years. 

I am aware that a suggestion of 
this kind always has been and per 
haps always will be met with the ar- 
gument that a federal law for the 
government of insurance companies 
would not be valid under the Com- 
merce clause of the Constitution be- 
cause insurance has been declared 
not to be commerce by the Supreme 
Court of the United States in Pau! 


vs. Virginia and in Hooper ys. Cali- 
fornia. It may be that the court 
would adhere to that view even 
though the question should arise up- 
on an act of Congress expressly pro- 
viding for the regulation of insurance. 
But it must be conceded that if such 
an act should be passed the question 
for the court would present a far dif- 
ferent aspect. In the first place all 
presumptions would favor validity. 
And again it would be the duty of 
the court to assume that Congress 
was convinced of the utility of such 
measure and the views of that body 
should be treated with due respect. 
And courts are not accustomed to dis- 
regard the public welfare in the light 
of history even though recent. If in- 
surance policies were not regarded by 
the court as instruments of commerce 
as Jately as five years ago, they might 
be so regarded now by judges who 
know how closely many forms of in- 
surance, particularly fire and marine 
and al] forms written by members of 
this board, are identified with com- 
merce and how that intimacy has in- 
creased since the court last acted up- 
on the question. 

When the inter-state commerce law 
was passed it was punctually but pre- 
maturely pronounced unconstitution- 


al. If it was unconstitutional then 
Congress has several times since 
made it more so. It was most un- 
welcome to the railroad companies 


and to many other inter-state corpor- 
ations, but not one of them would 
now consent to its repeal. On the 
other hand they would like to have 
its provisions comprehensive enough 
to prevent the exaction by any State 
of discriminations in favor of its in- 
habitants, which is the identical evil 
of which insurance companies com- 
plain also. 

Much legislation of that kind has 
been recently enacted. It is injur- 
ious and mischievous in the highest 
degree. It is to be accounted for 
partly by selfishness, partly by ig- 
norance and largely by a hostility to 
corporate activity and corporate suc- 
cess that has for many years been 
nurtured by demagogues. It furnishes 
a graphic illustration of the fact that 
corporations and the commerce they 
conduct including insurance have far 
outgrown the methods by which they 
are governed. The expansion of com- 
merce brought about by railways has 
commercially obliterated State bound- 
aries. It was never intended that 
State lines should obstruct commerce. 
The prohibition by the constitution 
of duties upon commerce between 
States shows as plainly as anything 
can the opposite purpose. 

Inequality of State Laws. 

What is needed for the protection 


alike of corporations and of those 
who deal with them is that inter- 
State corporations of all classes 


should be governed by and account- 
able to one authority. Such a meas- 
are should not go too far at first but 
it should go far enough to make it 
impossible for corporations to exact 
from the people of one or mor? States 
the penalty for what they are com- 
pelled by law to do in another, and 
to prevent the States from making 
laws which inflict unequal terms up- 
on those who deal with corporations. 
It would then be possible to do ade- 
quately, uniformly and completely 
what is now done imperfectly but far 
better than before under the inter- 
State commerce law The purpose of 
such a measure should be to secure 
for the people equality, uniformity 
and fairness in their transactions with 
corporations and to secure for cor- 
norations the same treatment in every 
State. 

The misconduct of the men recent- 
lv in command of the New York Life 
companies, rebates to the Standard 
Oil Company, the wrecking of the 


Alton. the collapse of street railway 
inflations in New York and tn Chica- 
go, ,a third seandal in Erie, and the 
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suppression of facts in all these and 
many other corporate misdeals until 
the dealers had swept the boerd. fur- 
nish evidence that the great modern 
corporations have passed beyond the 
efficient control of the States by 
which they were created. When re- 
straint has been attempted it has gen- 
erally been done by a federal] court 
under an act of Congress, the most 
important exception being that New 
York attempted the better regulation 
of its own insurance companies by 
the imprudent exercise of arbitrary 
extra-territoria] powers. In the light 
of very recent disclosues this excep- 
tion becomes notewothy, for from the 
standpoint of comparative morals, if 
there is such a thing, insurance graf- 
ters might well be canonized for their 
exalted virtues. 

During the past winter we have 
witnessed such absurdities as these: 
Five States have established the same 
passenger rate, although the density 
of population in one is seven times 
greater than that in another, and the 
remaining States differ in less de- 
grees. In two other adjoining States 
freight rates have been prescribed 
that differ fifty per cent upon either 
side of an imaginary line. Such en- 
actments are upon their face arbitrary 
and cannot take into account the ele- 
ments material to the question. And 
that is what comes from the attempt 
of fifty different sovereigns to sovern 
the same subject. At the time the 
constitution was adopted the twenty- 
one incorporated companies then ex- 
isting in the whole country could be 
governed by State authority without 
confusion, but since corporate activ- 
ity has become national in its scope 
confusion is multiplied by the num- 
ber of governments that attempt its 
control. In the early days of rail- 
roads. few lines extended beyond the 
berders of a single State, but their 
present magnitude is such that rail- 
way transportation is no more a 
proper subject for State control than 
navigation. If the Inter-state com- 
merce act is a lawful exercise of the 
authority of the federal government, 
it would seem that Congress has done 
but a small part of what it may right- 
fully do, because it is unthinkable 
that the constitution can be con- 
strued to mean that an act of Con- 
gress may go far enough to brinz on 
a conflict between federal and State 
authority ar4 must stop there. The 
problem wii! not be solved until either 
by interpretation or by amendment 
corporations engaged in Inter-state 
transactions are made answerable to 
one government. 


Employers Liability Laws. 


Many of the members of this board 
are engaged in liability insurance. 
and they observe daily the injusticé 
that results from conflicting laws pre- 
scribing the duty of employers to em- 


ployes. Several States have employ- 
ers’ liability acts, no two of which 
are alike, while others have none. 


Under these laws a corporation such 
as a railway company or a great in- 
dustrial must pay damages in one 
State for injuries suffered by a:-work- 
man, while in adjoining States the 
liability of the same employer may 
be greater or less or nothing at all, 
for like injuries suffered under like 
circumstances. The trouble the in- 
surance companies have in adjusting 
the premiums to the hazard is per- 
haps the least of the evils inflicted by 
such a system. To the average man 
it looks like injustice. It is extreme- 
ly difficult to explain why justice in 
one State should be injustice in the 
next. If the constitution gives Con- 
gress the power to establish a uniform 
system of bankruptcy so that contract- 
ual creditors may share equally. it 
is hard to see why like equality should 
not be guaranteed against debtors 
solvent or bankrupt, in favor of those 
whose claims are founded upon high. 
er moral considerations and whose 


necessities are far greater. 
Constitutional Amendment Suggested 

This is mentioned in connection 
with corporate regulation because ex- 
cept farm laborers and domestic ser- 
vants corporations employ at least 
nine-tenths of all the labor in the 
country, and because it is one of tha 
many problems brought about by the 
complex relations of modern industry 
to modern jurisprudence, which hu- 
man intelligence did not and could 
not foresee when the constitution was 
drafted. To advocate an amendment 
to that fundamental law as a solution 
of such problems is radical, and by. 
many it will be considered visionary, 
but sometimes a radical remedy is 
necessary to cure a desperate dis- 
ease. Corporate and public interests 
are suffering alike from laws that 
make it impossible for some corpora- 
tions to deal with patrons in one 
State as they do with their neighbors 
in another, while the same laws per- 
mit other corporations to suppress 
competition and ruin competitors in 
some State and make the people of 
others pay the penalty. That is what 
we are getting in more and more ag- 
gravated form as the direct result of 
the diverse, conflicting and selfish 
«overnment of corpusations by many 
States. 

It is not unlikely that the federal 
government has neglected its powers 
under the commerce clause of the con- 
stitution and that al] the evils men- 
tioned in these remarks may be heal- 
ed by federal legislation providing 
for federal control. Concerning that 
opinions differ widely. 

But if Congress cannot devise a 
valid law for corporate control under 
the constitution as it now is, the 
question is momentous enough to jus- 
tify an amendment. While the con- 
stitution is an instrument not to be 
trifled with, it has been necessary to 
amend it sixteen times and explain 
its meaning by judicia] interpretativun 
many hundred times, to provide for 
conditions as far beyond human fore- 
sight when it was framed as the con- 
dition which now confronts the Amer- 
ican people. Their daily dealings and 
relations with corporations of their 
own and of other States are the most 
important of their material affairs. Is 
it not time that an instrumentality 
through which ninety per centum of 
the business of the country is done 
should be assigned its appropriate 
place by the fundamental law of the 
land? 

It would be inconsistent with noth- 
ing in the federal constitution and 
its sixteen amendments to add provi- 
sions— 

That no State shall impose upon 
corporations of other States burdens 
not imposed upon like domestic cor- 
porations. 

That Congress shall have exclusive 
power to regulate the inter-State 
transactions of corporations doing 
business in two or more States. 

To establish a uniform system of 
compensation by employers for ine 
juries to the person suffered in their 
service by employes. 

Equal Privileges for All. 

There is no reason why a corpora- 
tion should be excluded from States 
cther than that of its incorporation 
or made to comply with expensive and 
oppressive requirements simply _be- 
cause it is a corporation. That pro- 
vision of the constitution whereby 
citizens of al] States enjoy in all 
others the protection and _ privileges 
of citizens thereof should be extend- 
ed to corporations as to individuals. 
To do so would not abate in the least 
the right of the State to exact pub- 
licity, honesty and. obedience to_ the 
law. On the other hand, the demand 
of the State that corporations, for- 
eign and domestic, should deal fairly 
and openly with the people, would 
meet with increased support. if the 
State should first deal fairly and 
equally with the corporations. 
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These comments upon an urgent 
public question in which this board 
has a vital interests are not intended 
as a recommendation that definite 
action be taken at this meeting. But 
if the board shall be prepared to de- 
clare itself upon the report of a com- 
mittee to be made to the next meet- 
ing it is not unlikely that it will find 
itself co-operating with other influ- 
ences not altogether identified with 
party politics, ,but acceptable to many 
goed and progressive men of. both 
parties. 

Work for Executive Committee. 

During the year the executive com- 
mittee has met many times and has 
given the members of the board the 
benefit of its advice upon several im- 
portant questions that have arisen up- 
on department. rulings, pending and 
enacted legislation and decisions of 
courts, all of interest to the board, 
to which reference will be made in 
the report of the committee. But the 
report may not by reason of the mod- 
esty of those who make it adequately 
set forth the difficulty and the value 
of their labors. 

As the work of the board has as 
sumed, more and more definite form, 
more has been required of its execu- 
tive committee. So many questions 
are from time to time referred for 
its action and advice that it is now 
timely to consider the employment of 
a permanent Secretary by the Chair- 
man. The duties of such an official 
would not require all his time and 
his compensation should be fixed ac- 
cordingly. The right man could re- 
lieve the Chairman of all routine 
work, and depending upon his exper- 
ience, and understanding could do 
much more. He should inform all 
members of the board upon matters 
of common interest and obtain their 
views in return, and act as the agent 
through whom united action may be 
had when action is desirable. He 
could obtain much. information and 
could exert a helpful influence by at- 
tendance at the annual meetings of 
insurance superintendents and at 
some of the legislative hearings upon 
important measures. It is sometimes 
neces*a.y to resort to the courts to 
find out the meaning of a statute, and 
in such cases prompt advice and prop- 
er action may preserve rights that 
might otherwise be waived. A gen- 
eral oversight and direction of such 
work.is al] that we may fairly ask for 
our executive committee. After they 
have: determined what should be done 
for “the protection of common inter- 
ests” it-should he someone’s duty to 
execute the work and keep members 
informed of progress and results. The 
emplovment of such an official and 
the faithful discharge by him of hig 
duties would be an important ste, 
in. carrying into practical effect the 
purposes of this. organization which 
are declared in its constitution to be— 

“To. promote. good will,. harmony, 
confidence and co-operation generally 
between companies, 4nd .to devise and 
give effect to measures for the pro 
tection of their common interests.” 

Secretary’s Report. os 

Seeretary D. W. Armstrong, Jr., in 
his report, which was brief. noted that 
the present membership of the Board 
was. thirty-eight companies, of which 
thirty-six-were domiciled in the Unit- 
ed .States, while two hailed from 
abroad. Later in the proceedings, two 
companies already referred to, where 
eleeted- to the fold, while one, the 
United States Fidelity and Guaranty. 
Company of Baltimore, withdrew, 
thus leaving the. present membership 
thirty-nine. .Mr. Armstrong further 
stated that during the. past year he 
had distributed. to libraries through- 
eut. the country 242. copies of last 
year’s proceedings of the. association, 
and that numerous letters of appre- 
ciation had been received in response. 

Financial Affairs of. Association. 


Treasurer .W..T. Woods. reported 
that, the receipts. during the fiscal 


year just concluded amounted to $481 
which added to a previoug balance 
gave aggregated cash of $865.68; 
insufficient to meet incurred expenses. 
As a relief measure the Board by 
unanimous vote decided to raise an 
additional amount, the increase to be 
levied in accordance with the gov- 
erning by-laws. 

Executive’ Committee’s Recommenda- 

tions. 

Of peculiar interest was the report 
of the Executive Committee offered 
by its chairman, George F. Seward, 
president of the Fidelity and Casual- 
ty Company. One of the most import- 
ant tasks performed by the commit- 
tee is the handling of legislative mat- 
ters. Last year no less than 700 
bills introduced into the various State 
legislatures were critically examined; 
of the number 177, if passed, would 
have directly affected casualty com- 
panies. Sixty-two were enacted into 
laws. Of the bills 9 related to resi- 
dent agencies; 11 concerned deposits; 
19 bore upon taxes; 11 specified upon 
the removal of suits; the remainder 
having to do either with capitaliza- 
tion, anti-trust, limitation of bonds, 
or the publishing of annual state- 
ments. In addition 75 measures of 
a minor nature were offered, only a 
percentage of which passed in the 
States where they were introduced. 
To illustrate the wide range taken by 
the proposed laws, one suggested by 
a legislator of North Carclina, was 
termed the “square deal” Dill. 

A noteworthy tendency of modern 
legislation, the committee pointed out 
was the imposition of higher fees, 
one State charging $40 for filing the 
annual statement. In following legis- 
lation the committee made a prac- 
tice of assigning particular bills to 
such members as seemed best quali- 
fied to look after them. 

Has No “Yellow Dog” Fund. 

Tne committee most emphatically 
stated that throughout its entire 
work not a dollar had been spent 
improperly, the campaign being con- 
ducted strictly along clean cut 2nd 
above board lines. No effort had been 
put foreward to stay the passage of 
resident agency bills, or measures 
forbidding the removal of cases from 
State to Federal courts, the useless- 
ness of any such attempt being fully 
realized. 

Model Insurance Law. 

Copies of the “Model Insurance 
Law” prepared under the direction of 
the Board last year had been sent by 
the Executive Committee to every 
State Insurance Department and to 
the District of Columbia. It was in- 
troduced into the Federal Congress 
and was the basis for new measures 
recently adopted in Pennsylvania. 
Commissioner Drake of Washisgton 
stated that he was preparing a new 
law, at the suggestion of President 
Reosevelt, and that such a measure 
when completed would again be of- 
fered in the National Congress. In 
turn the committee heartily endorsed 
the attitude previously taken of the 
Board upon Federal supervision, and 
recommended that a special commit- 
tee be appointed each year to attend 
the conventions of the National As- 
sociation of Insurance Commission- 
ers,.and work with those gentlemen 
along lines that will make for greater 
uniformity in insurance requirements. 
Another important recommendation 
of the committee was that it be em- 
powered to issue a bulletin at inter- 
vals as a medium for keeping its 
members posted on legislative mat- 
ters. 

A further task that might properly 
be undertaken by such special com- 
mittee is that of presenting to the 
Insurance Commissioners in conven- 
tion the wastefulness of the system 
under which each State prepares and 
prints a separate edition of the finan- 
cial statements of the various com- 
panies doing business in the State, 
thus multiplying the cost of prepara- 
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tion and the cost of publication in 
very large measure without any right 
justification. Another duty might be 
to urge upon the Commissioners the 
injustice of the compulsory advertis- 
ing laws now becoming so common, 
with a view to enlisting their efforts 
to secure the repeal of such laws. 
Another duty might be to promote 
more uniformity in insurance laws in 
all essential ways. There can be no 
doubt that a capable committee could 
do excellent service in these and oth- 
er directions, 
General Dues Increased. 

It having been demonstrated that 
the present membership dues of the 
Board are insufficient to meet its ob- 
ligations, it was decided that these be 
increased from $10 to $20. 

To aid the Executive Committee in 
its work it was decided to place an 
amount, not to exceed $250 per an- 
num, at its disposal. 

Federal Supervision. 

Upon the recommendation of J. T. 
Stone, president of the Maryland 
Casualty, the suggestions of President 
Dunham regarding Federal supervi- 
sion were referred to the Special Com- 
mittee of Five. 

Various Committee Reports, 

Brief reports were offered by the 
committees on “Amenities,” “Resident 
Agents’ Laws” and “Compulsory Ad- 
vertising,” after which William Bro 
Smith, as chairman of the Committee 
on Departmental Examinations and 
Exactions, presented the subjoined: 
Report of the Committee on Depart- 

mental Examinations and Exac- 
tions. 

So many opportunities to do. the 
wise thing for the statutory regula- 
tion of insurance have been ignored 
during the past two years that we 
hesitate to offer anything in the way 
of a suggestion in these regards or 
in behalf of uniformity. 

It is unnecessary to rehearse the 
conflicting provisions, the crudities 
and inconsistencies in fhe statutes 
of the various States under which in- 
surance companies of all classes have 
been compelled to operate or the ad- 
vantages which would follow the en- 
actment of a wise and sound insur- 
ance code in each of the States which 
would surround the different forms 
of underwriting with uniform and ap- 
propriate safeguards but we may ex- 
press our regret that the obstacles 
which have been placed in the way of 
the enactment of such a code were 
so placed by the three States above 
all others to which we would natur- 
ally turn for wise and conservative 
legislation, New York, Massachusetts 
and Wisconsin. It is unfortunate that 
the lawmakers in the States named 
could not appreciate that citizens of 
a common country should enjoy priv- 
ileges and perform obligations in re- 
lation to matters of insurance regard- 
less of the side of the State line on 
which they maintain residence. 

While it may be long before it will 
be possible to secure a complete re- 
vision of the insurance laws through- 
out the country or even to secure the 
adoption by any State of a Model 
Code, it may be possible to make 
some progress towards that end and 
to secure in some respects a degree 
of uniformity which may later on in- 
duce a more extended application of 
the principle. 

At the National Convention of In- 
surance Commissioners held in the 
City of Richmond in the month of 
September the following resolution 
was adopted: 

“That the President of this Asso- 
ciation is authorized to appoint a 
committee of seven members to take 
the subject of fair taxation of insur- 
ance companies under consideration 
and that such committee be hereby 
directed to ascertain and compile the 
amount of insurance taxation in each 
and all of the States, as represented 
by taxes on franchises, premises, li- 


censes, fees and occupation tax, by 
State, County and Municipality, and 
that it make proper comparison be- 
tween the taxes on insurance and the 
taxation laid upon other business and 
recommend to this association a fair 
and uniform system of taxation, em- 
bodied in a Model Act to be recom- 
mended to all of the States for enact- 
ment into uniform law.” 

Manifestly, the faith is still strong 
in the membership of the association 
which adopted this resolution or else 
such a laborious investigation would 
not be undertaken and it would seem 
to be our duty, notwithstanding the 
discouragements to which we have re- 
ferred, to so co-operate as to make 
this investigation effective and pro- 
ductive of good results. If we do 
this, we may be able to aid, at least, 
in bringing about not only a reform 
in the matter of taxes specifically 
levied as such but also in the statu- 
tory charges for departmental ser- 
vices and fees and in the cost of com- 
pany examination. With this purpose 
in view, we venture to repeat the 
recommendations in our report of 
1906: 

1. That the power to examine in- 
surance companies be reasonably re- 
stricted in accordance with the pro- 
visions of the Model Law approved 
by the Executive Committee of the 
Board of Casualty and Surety Under- 
writers, viz: 

“That the Commissioner may, when- 
ever he deems it expedient, examine 
the financial condition and the gen- 
eral conduct of business of every local 
company, and of every alien company 
having its principal office for this 
country in the District. 

“The Commissioner may, whenever 
he deems it expedient, examine any 
foreign company doing business in 
the district, making the examination 
either in the district or in the State 
wherein its principal office is situat- 
ed. as the case may require. 

“That the actual and necessary ex- 
penses incurred by the Bureau in 
making an examination shall be paid 
to the Bureau by the company ex- 
amined, whenever the examination is 
made at its request, or is preliminary 
to an authorization to do business in 
the district, either as a local or as a 
foreign company. 

“In all other cases the actual ex- 
penses shall be naid by the Treas- 
urer of the United States upon a war- 
rant of the Secretarv of the Treas- 
ury issued upon a certificate of the 
Commissioner, endorsed by the Sec- 
retary of Commerce and Labor. Pro- 
vided, however. that whenever an ex- 
amination discloses anv delinauency 
justifving legal proceedings on behalf 
of the United States against the com- 
pany or any officer thereof. or a revo- 
cation of its license to do business 
in the district, the whole or a part of 
the expenses may, in the Commis- 
sioner’s discretion, be charged to the 
company.” 

2. That devartmental exactions in 
the form of statutory charges for de- 
partmental services and fees be so 
re-adjusted as to fairly represent the 
eost or value of the work upon which 
the charge is based. 

4. That these exactions be made 
uniform in the several States and 
limited so as to properly cover the 
cost of supervision. excluding the ele- 
ment of profit or taxation. 


Unauthorized Insurance. 


James G. Batterson, of the Travel- 
ers, spoke forcefully upon the grow- 
ing competition: of- unauthorized and 
irresponsible casualty concerns, and 
suggested that as the State insurance 
departments seem unwilling or unable 
to check the evil, it be given atten- 
tion by the Board of Casualty and 
Surety Underwriters. The matter was 
referred to the Executive Committee, 

Letters expressing regret at their 
inability to attend were read from of- 





ficials of the Pacific Coast Casualty 
Company, San Francisco; Pacific Sur- 
ety Company, San Francisco; Tale | 
States Health and Accident Company 
Saginaw; National Casualty (‘cmpany, 
Detroit, and the Central Accident 
Company, Pittsburg. 
Former Officers Re-elected. 

Emphatic endorsement of the aid 
ministration of the former officers 
was given by their unanimous re- 
election. The official roll is: 

President, Sylvester C. Dunham, 
President Travelers Insurance Com- 
pany, Hartford, Conn.; Vice-President, 
Francis B, Allen, Vice-President Hart 
ford Steam Boiler, Inspection and In- 
surance Company, Hartford, Conn.; 
Secretary, David W. Armstrong, Jr. 
Assistant Secretary National Surety 
Company, New York, N. Y.; Treasur- 
er, W. T. Woods, President Lloyd's 
Plate Glass Insurance Company, New 
York, N. Y.; Executive Committee, 
George F. Seward, Chairman, Presi- 
dent Fidelity and Casualty Company, 


New York, N. Y.; William F. Moore, 
Secretary, President New AmsterJan 
Casualty Company, New York, N. Y.; 
H, G. B. Alexander, Vice-President 
and General Manager “ontinental 
Casualty Company, Chicago, IIL; 
Thomas A. Whelan, Vice-President Fi 
delity. and Deposit Company, Balti- 
more, Md.; Edson S. Lott, Secretary 
and General Manager United States 


Casualty Company, New York, N. Y.; 
Sylvester C. Dunham, President Trav- 


elers Insurance Company; David W. 
Armstrong, Jr., Assistant Secretary 
National Surety Company; John T. 
Stone, President Maryland Casualty 
Company, ex-officio member. 





“A Policy Without Trimmings.” 





The Massachusetts Mutual Accident 
Association, of Boston, Mass., believes 
that there is a good field for a mod- 
erate priced General Disability policy 
for business and professional men; 
that there are a large number of such 
risks who are not particular about the 
“extras” that have been added to the 
accident policies by many of the com. 
panies and who would like to secure 
a policy that will protect their in- 
come at a nominal price. 

The name of the contract issued by 
the company is the Income-Protecting 
Disability Policy and is sold at a pre. 
mium of $40 annually. It provides 
$5 000 in case of accidental death, and 
$25 a week for loss of time from ac- 
cidents or sickness, covering first- 
week’s sickness in every case and al- 
so providing $25 indemnity for con- 
valescent or non-confining illness. It 
is advertised as “A Policy Without 
Trimmings.” 





Given $2,827.08 Damages. 
By decision of the Supreme Court 
Circuit of New Jersey, a verdict for 


$2,827.08 was awarded Frank L. 
Holmes, in his damage suit against 
the New York Transportation Com- 
pany. Mr. Holmes was knocked down 
by an automobile owned by the de- 
fendant corporation, and claimed sub- 
stantial damages for injuries sus 
tained. 





Stole $100,000 With Which to Spec- 
ulate. 

By juggling the accounts of James 
H. Oliphart & Company, bankers of 
New York City, George H. Brouwer 
long office manager of the firm. man- 
aged to steal from it nearly $100,000, 
every penny of which he asserts, was 
lost in Wall street speculation. 


Joseph S. Frelinghuysen, widely 
known in fire underwritering circles 
and a New Jersey State senator, act- 
ed as grand marshall in the fire- 
men’s parade, held in his home town 
of Somerville. last Thursday. Fullv 
a thousand men were in the pro 
cession, the occasion being one of 


note in the county seat. 


nal | pon A DEFINITE PROMISE TO 


PAY, well defined, no experi- 
{ment and taking no chances that 
| technical legal definition of,¢ what 
| constitutes an accident will be used 
to defeat claims, buy your dnsurance 
in and sell the policies of 


“The Ceniral” of Pittsburg, Pa. 
Its management will tell you, in YES 
or NO answers, what it covers and 
what it does not cover. 
Agents Wanted, 
For particulars address 


THE CENTRAL ACCIDENT 
INSURANCE COMPANY 
PITTSBURG, PA. 








Acc/Ot*T (NSU pays COMPAM! 





of New York 
SUPERIOR POLICIES 
KIMBALL C. ATWOOD, President, 
290-292 Broadway, New York. 





The Metropolitan 
Surety Company 


HOME OFFICE: 
38 PARK ROW, 
NEW YORK CITY. 


David McClure, President. 





Andrew T. Sullivan, First Vice-Presi- 
dent. 

Clinton D. Burdick, Second Vice-Prest- 
dent. 

Frank A. Condon, Third Vice-Pres. & 
Treasurer, r 

M. Joseph McCloskey, Fourth Vice 
President. 


Walter C. McClure, Secretary. 
G. E. Hart, M. J. Mulrennan, Asst. 
Secretaries. 





The Empire State 
Surety Company 


Read eee ewes $500,000.00. 
393,906.78. 


Capital 
Surplus 


Surety and Fidelity Bonde, Liability, Burg- 
larv, Plate Glass, Boiler, Personal ‘Accident 
and Health Insurance. 

William M. Tomlins, Jr., ~ -esident 

Vos 8 May. First Vice President 

Willard P. Reide, Second Vice President 

Daniel Stewart, Secretary 


New York Office, 34 Pine St. 
Brooklyn Office, 192 Montague St. 





State Agent for Rhode Island: An 
unusually attractive proposition for a 
life insurance man who thoroughly 
understands specialling old policy- 
holders. Best references required. 
Address “Rhode Island,” Eastern Un- 
derwriter Office. 














THE BASTERN. UNDERWRITER. 














Great Demand . 


Write for 


The Star Agency | 


LIKE | 


The Star Policy 


IS IN 


Particulars 


The attention of Reliab!e Ageats in sea 
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ch of desi able contacts is called to the 


JOHN HANCOCK 


Mutual Life Insurance Company 


OF BOSTON 
S. H. RHODES, President, 


ROLAND O. LAMB, Vice-President. 
None but the best forms of Life, 


Policies issued. See our Optional Annuity Policy. 


to the right men. 


WALTON L, CROCKER, Secretary. 


Endowment, Term and Instalment 
Good Agency contracts 


FRANCIS MARSH, 
Menager for Eastern Massachusetts, 


JOHN ‘HANCOCK BLDG., 


202 DEVONSHIRE STREET. 





METROPOLITAN 


Life Insurance Co. 


(Incorporated by the State of New York) 
‘The Leading Industrial 
Insurance Company in 
America’”’ 





AGENTS WANTED. 


Any honest, capable and industri- 
Ous Man, who is willing to begin at 


the bottom and acquire a complete 
knowledge of the details of the busi- 
ness by diligent study and practical 
experience, can, by demonstrating his 
capacity, establish his claim to the 
highest position in the field. It is 
within his certain reach. The oppor- 


tunities for merited advancement are 
unlimited. All needed explanations 
will be furnished upon application to 
the Company’s Superintendents in 
any ef the principal cities, or to the 
Home Office, No. 1 Madison Avenue, 
New York City. | 





GERMANIA 


FTRE INSURANCE COMPANY, 
NEW YORK. 


ORGANIZED 1859. 


$1,000,000.00 
5,178,071.22 
1,094,932.62 


Cash Capital, 
Assets, 
Net Surplus, 


HEAD OFFICE: 
Cor. William and Cedar Streets. 





Che Northwestern 


Mutual Life Insurance Co. 
of Milwaukee 


H. L. PALMER, President 
A. S. HATHAWAY, Secretary 


ORGANIZED 1857 


2 
Growth of Company 
Dec. 31st Insurance in Force 
TIS wc ee oo © « $ 22,517,043 
MD ccc eeu 6% 127,629,903 
errr eet 819,252,279 


Business of 1906 largest in history of Com- 
pany. Purely Mutual and transacts business 
only in healthful portions of United States. 


The Management of The Northwestern: 
Mutual Life Insurance Co. was en- 
dorebd by the New York Legislature 


when it passed laws in 1906 which virtually 
made mandatory the business policy of The 
Northwestern, 


Aud By The Public 


because more insurance was applied for in 
1906 than in any previous year of The North- 
western’s 50 years of existence. 
It is capable of easy demonstration thatThe 
Northwesterr is the best Company to insure in. 
See The Northwestern’s 1907 policy con- 
tract with its Dividend Options, Paid-up and 
Endowment Options, Options of Settlement and 
the new Automatic Loan feature. 
Issues Partnership and Corporation Insurance. 
For further information or an Agency, address 


H. F. NORRIS, 
Superintendent of Agenc:es. 
































J. G. Walker, President. 


T. Wm. Pemberton, lst Vice-Pres. 


ORGANIZED 1871 


Life Insurance Company Of Virginia 


HOME OFFICE, RICHMOND, VIRGINIA. 


The PIONEER Southern 


Total Payments to Policyholders since Organization. NEARL-Y—$8,000,000.00 


Industrial 
The OLDEST Southern Life Insurance Company. 
The LARGEST Southern Life Insurance Company. 


The Most Approved Forms of Life, Endowment and Industrial Policies Is- 
sued on Favorable Terms, 


W. L. T. Rogerson, Secretary. 





Life Insurance Company. 


OVER— $3,000,000.00 
OVER—$55,000,000.09 








Security Mutual 
Life Insurance Company 


BINGHAMTON, N, Y. 


CHARLES M. TURNER, - 


Issues the New York Standard forms of 
policies providing annual dividends. Men 
of ability wan'ed in unoccupied territory. 
For particulars, address 


C. H. Jackson, Agency Sec’y, 


Presiden 


Home Office 








Assets 
Capital and Surplus 


wheel, Employers, 


ROBERT J. HILLAS, 
Vice-President, Secretary and Treas. 
FRANK E. LAW, 
2nd Assistant Secretary. 


THE FIDELITY AND CASUALTY COMPANY 


Lgeses. neld to Jame FO, B07 ok occ. cessecessensee 
This Company Grants Insurances as Follows: 
Bonds of Suretyship for Persons 
Fidelity Bonds, Burglary, Plate Glass, Steam Boiler, Fly- 
Public, Teams. Workmen’s Collective, 
Elevator and General Liability, 
and Bonded Attorneys’ List. 
OFFICERS: 
GEORGE F. SEWARD, President. 


$7,865,185.55 
2,622,129.12 
25,407,810.21 


in Positions of Trust, 


Personal Accident, Health 


HENRY CROSSLEY, 
Assistant Secretary. 
GEORGE W. ALLEN, 





Pittsburgh Life and 





3rd Assistant Secretary. 











Trust Company, 
“Endorsed at Home’”’ | 


Insuragce in Force in Pennsylvania Over 
$10,000,000 
W. C. BALDWIN, Pres. 
Solicitors’ Contracts Direct 
with the Company 


No General Agents 


Assets Exceed Total Liabilities by More 
than $800,000 


| mS 
Mutual Life 
Insurance Company 
of New York 


Under a New Management, 

With the standard policies and the 
safe-guards established by the law of 
New York—the most exacting ever 
2nacted, 

With the company’s vast resources 
—greater by many millions than 
those of any other company in the 
world—now closely invested in- the 
nost profitable securities consistent 
with safety, . 

With an economy of management 
equalled by few and excelled by none. 
maintains its place in the front rank 
teld by it for sixty-four years as, 

The best dividend-paying company, 

The best company for policyholders, 

The best company for agents, 


Apply for agéncy to 
GEORGE T. DEXTER, 2nd Vice-Pres., 


The Mutual Life 


Insurance Company 
of New York 


34 NASSAU STREET 
-NEW YORK, N.Y 





$106.000,000 


Paid in Fire Losses 
in the United States alone during 


57 YEARS. 














BY THE 
LiVERPOOL 
AND T ONDON 


AND (LOBE 


Insurance Company. 





ASSETS U. S. BRANCH, 
$12,335,961. 
NET SURPLUS 
$4,623,651. 


CONFLAGRATION PROOF. 











PITTSBURGH LIFE B’LD’G, Pittsburgh, Pa. 





New York Office, 45 William St. 








